Town of North West River
Regular Council Meeting # 2006-01
Monday, January 16, 2006
6:30 p.m.

Present: Deputy Mayor Ernie McLean
Councillor Frank Phillips
Councillor Curtis Brown
Councillor Ed Tuttauk
Councillor Reg Hutchings

Absent: Mayor Arthur Williams
Councillor Marguerite Patey

Meeting called to order at 6:37 p.m.

Maintenance Update

Ray updated council on snow clearing efforts to date, there was some concern regarding
priority areas including the pumphouses and lift stations as well as the shop. It was
decided to discuss priority items with Ken Powell. It was agreed that if equipment was

available a snow blower would be rented to help widen roads in town.

Motion # 2006-01-01 Motion to adopt Regular Meeting Minutes # 2005-12 with
noted changes.

Moved by Councillor Brown.
Seconded by Councillor Hutchings.

All in Favour. Motion Carried.
Business Arising from Minutes
Deputy Mayor McLean updated Councillor Phillips on the previous council meeting.
Constable Ron Bryce of the RCMP Sheshatshiu Detachment attended to introduce
himself as one of the officers living in North West River.

Financial Report

It was agreed that payroll and staff and Councillor mileage claims could be included
Previously Paid Bills as a total for Salaries and a total for mileage.



Town of North West River Regular Meeting Minutes 2006-01 2
Previously Paid Bills January 16", 2006
NAME AMOUNT REASON CHEQUE# | DATE
Aliant 356.73 December phone bills 1812 12/21/2005
NL Hydro 2457.41 December hydro bills 1822 01/09/2006
Receiver General 1598.10 December Remittance 1824 01/09/2006
Canada Post 177.67 Postage Stamps 1825 01/11/2006
Shannon Parsons 100.00 Xmas Dec. Contest Prize | 1813 12/21/2005
James Martin 50.00 Xmas Dec. Contest Prize | 1814 12/21/2005
Max Parsons 25.00 Xmas Dec. Contest Prize | 1815 12/21/2006
Ray Montague 1010.31 Payroll 1816 12/24/2005
Melissa Froude 130.52 Payroll 1818 12/24/2005
Winifred Davis 821.29 Payroll 1817 12/24/2005
Melissa Froude 153.84 Payroll 1820 01/07/2006
Ray Montague 1081.17 Payroll 1819 01/07/2006
Winifred Davis 941.73 Payroll 1821 01/07/2006
Total $8903.77
Bills for Payment January 16", 2006
Bills for Payment January 9th, 2006
Date Company Item Amount
1/9/2006 Lab Specialty Services Cell Phone Deposit $300.00
12/20/2005 Atlantic Purification Systems Chlorine $576.87
4/6/2006 Town of HV-GB Dec 05 Dump Rental $1,610.00
12/11/2005 Callaman's Inc. Nov 05 Snow Clearing $7,853.92
12/13/2005 Labrador Investments Ltd. Xmas Turkeys $344.76
1/4/2006  Municipal Assessment Agency Jan - Mar 06 Assessment $1,898.00
12/31/205 Ed's Gas Bar Dec Truck Gas $307.00
12/19/2005 Labrador Motors Truck Tires and Maintenance $1,913.88
21-Dec Goose Bay Wholesalers Janitorial Supplies $58.65
12/21/2005 Goose Sales and Services Town Building Supplies $98.74
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12/10/2005 Heritage Craft Shop 25 anniversary gift $55.00
12/14/2005 Burden's Janitorial Services Rental of Buffer $141.34

1/6/2006 Labrador Mini Mart Batteries & FPW supplies  $93.90
1/5/2006 Ed Tuttauk Mileage $31.50
1/5/2006 Curtis Brown Mileage $63.00
1/5/2006 Curtis Brown Reimbursement for purchase $13.99
1/5/2006 Marguerite Patey Reimbursement for purchase $5.62
12/1/2006 Ray Montague Mileage $20.00
1/6/2006 Winifred Davis Mileage $31.50
Total: $15,417.67

Motion # 2006-01-02

Motion # 2006-01-03

to approve Previously Paid Bills and Bills for Payment as
presented.

Moved by Councillor Hutchings.
Seconded by Councillor Phillips.

All in Favour. Motion Carried.
to approve payment to Baine Johnston Insurance in three
installments, No. 1 — January 1, 2006, No. 2 February 1,
2006 and No. 3 March 1, 2006.

Moved by Councillor Hutchings.
Seconded by Councillor Phillips.

All in Favour. Motion Carried.

There was a brief discussion regarding repairs for the area of the building rented to the
Labrador Inuit Health Commission. It was decided that floors in the rented area would be
worked on first and later the sink and countertop would be considered.

Motion # 2006-01-04

to purchase new materials for the floors in the end of the
building rented to Labrador Inuit Health Commission.

Moved by Councillor Brown.
Seconded by Councillor Hutchings.

Abstained: Councillor Tuttauk.

All in Favour. Motion Carried.

The rental lease for the Labrador Inuit Health Commission was discussed. It was decided
that the rent would be raised by 5%. The Town Manager was asked to refer to the
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Landlord Tenancies Act for a time frame for notification of rent increase. Lena Blake
could be contacted with the Labrador Inuit Health Commission.

Motion # 2006-01-05 to approve the Municipal Tax Structure 2006 as presented.

Moved by Councillor Tuttauk.
Seconded by Councillor Brown.

All in Favour. Motion Carried.

Quarry contracts were discussed briefly. It was stated that no payment was received from
RSM to date. It was agreed that RSM Municipal Inc. and Labrador Construction would
be contacted to discuss possibility of renewing contracts.

A request for a leave of absence from Ray Montague was discussed. Ray informed
Council that he is still waiting on confirmation of dates from TSI and he will inform
Council when he receives them, he estimated three to four week from January 16, 2006.
Ray also stated that he would be available during his time home for technical support if
needed.

Motion # 2006-01-06 to approve leave of absence for Maintenance Supervisor
Ray Montague on basis that everything works out.

Moved by Councillor Hutchings.
Seconded by Councillor Phillips.

All in Favour. Motion Carried.

Deputy Mayor McLean will discuss the subdivision plans with Ray and ask him to
provide Council with a list of water and sewer supplies needed for the subdivision work.

The Combined Councils AGM was discussed. It was decided that six resolutions would
be forwarded to the Combined Councils. It was decided that a letter would be written to
Parks Canada regarding Mealy Mountain National Park Re: our reasons. It was decided
to write to the Minister and not to the Combined Councils of Labrador.

Regular and New Business

Motion # 2006-01-07 to approve a commercial land application from Lloyd
Hillier.

Moved by Councillor Brown
Seconded by Councillor Hutchings



Town of North West River Regular Meeting Minutes 2006-01 5

All in Favour. Motion Carried.

Motion # 2006-01-08 to approve a residential land application from Herman
Andersen.

Moved by Councillor Tuttauk
Seconded by Councillor Hutchings

All in Favour. Motion Carried.

Applications for Crown Land from Town Council for Airstrip Road and Sunday Hill
Road were discussed. It was agreed that an amendment was needed to the Municipal
Plan. An area zoned commercial on Sunday Hill Road would be changed to mixed
development. A notice for the planned amendment will be put in the local newspaper.

Motion # 2006-01-09 to approve an amendment to the Town of North West River
Municipal Plan to rezone an area of commercial land on
Sunday Hill Road to mixed development to accommodate
residential lot development.

Moved by Councillor Brown.
Seconded by Councillor Tuttauk.

All in Favour. Motion Carried.

A resident complaint regarding animal control was discussed briefly. It was decided to
write a letter to the dog owner regarding the complaint and include a copy of the town’s
Animal Control Regulations.

Employee sick leave was discussed. It was decided that Ray Montague would be paid for
his week of sick leave. It was also decided that sick leave for employees would be
reviewed. The Town Manager will look back in Ray Montague’s employee files to find
out how much sick was accumulated when he entered the Job Share. It was also stated
that every employee would get at least one day of sick leave per month and the Job Share
employees as well as permanent-part time staff could carry their sick leave forward to a
certain amount that will be decided at a later date.

Motion # 2006-01-10 to approve paid sick leave for the period of January 9, 2006
to January 16, 2006 for Ray Montague.

Moved by Councillor Phillips
Seconded by Councillor Hutchings

All in Favour. Motion Carried.
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Funding for snow Shovellers was discussed briefly. Funding has been approved two
snow Shovellers and Deputy Mayor McLean will interview.

It was decided that a replacement for Ray Montague during his leave of absence will be
discussed at an employment management committee meeting.

Correspondence

Item Action

Letter to Mayor Leo Abbass from VBNC

Re: Human Resource Operations in Labrador File
Fax from Cruise NL Re: Port Readiness Workshop File
Letter from Communities in Bloom Re: Fundraising and Participation File
Letter from Hospitality NL Re: Annual Silent Auction File

Letter from Health Canada
Re: Community Newsletter for Natuashish and Sheshatshiu File

Media Release from Combined Councils
Re: Trans Labrador Highway and meetings with government officials File

Letter of thanks from Community Christmas Party Committee File

The Jenny Redfern Estate was discussed briefly. It was decided that the area would be
fenced in but left open to Portage Road and Grand Lake Road.

It was decided to renew a one-year subscription to ‘The Labradorian’.
Councillor Reports

Councillor Hutchings suggested that something be done about the spray painting on the
side of the Fire Hall. It was decided to purchase spray paint to clean it up. He also
inquired about the fence near the Museum owned by the Heritage Society. Deputy
Mayor McLean stated that to date the fence has not caused any problems.

Councillor Brown stated that the snow fence on Sunday Hill Road needed to be repaired.
He will have more to report at next meeting as he will be attending the Combined
Councils AGM later this month.
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Councillor Tuttauk reported that the Boxing Day Dance held at the Community Centre
went well. A total of $360.00 was donated to the Community Centre.

The next regular meeting of council will be held on Monday, February 6, 2006 at 6:30
p.m.

Meeting adjourned at 9:30 p.m.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk
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Town of North West River

Regular Meeting # 2006-02

Monday, February 6, 2006
6:30 p.m.

Present: Mayor Arthur Williams
Deputy Mayor Ernie McLean
Councillor Frank Phillips
Councillor Marguerite Patey
Councillor Reg Hutchings
Councillor Ed Tuttauk
Councillor Curtis Brown (arrived at 7:10 p.m.)
Staff: Winifred Davis — Town Manager/Clerk
Meeting called to order at 6:40 p.m.
Motion # 2006-02-12 to adopt Regular Meeting minutes 2006-01 as read.

Moved by Councillor Hutchings
Seconded by Deputy Mayor McLean

All in Favour. Motion Carried.
Business Arising from Minutes
It was agreed that the Town’s insurance policy would be reviewed this year.
There was a question regarding the purchase of materials for the floors in the space
rented by LIHC. Materials will be purchased as soon as possible so the work can be
completed.

Financial

Bills for Payment February 6, 2006

Date Company Iltem Amount
1/10/2006 Callaman's Construction Snow clearing for December $7,853.92
2/1/2006 Callaman's Construction Snow clearing for January $7,853.92
1/4/2006 Valley Business Equipment Copy Costs $215.87
2/6/2006 Ed's Gas Bar Gas for Truck $551.75
1/25/2006 Hillier's Trades Maintenance Supplies $13.56
1/1/2006 NL Association of Fire Chiefs Membership $250.00
1/23/2006 Goose Sales and Service  Key cutting $9.19

1/2/2006 Goose Bay Wholesalers Janitorial Supplies $57.73





2/2/2006 Moktech Office Supplies $144.37

1/25/2006 All Season Recreation 11 Repairs on Snow blower $66.36

1/11/2006 Labrador Sales Door Knob $52.08

2/6/2006 Receiver General January Remittance $1,927.58

2/6/2006 Curtis Brown Mileage $31.50

Total $19,027.23

NAME AMOUNT REASON CHEQUE# | DATE
Canada Post 117.30 Stamps 1855 01/31/06
Aliant 355.31 January phone bills 1847 01/18/06
Salaries $5,950.09 | Salaries for seven 01/21/06-
employees 02/04/06
Total $6,305.40

Motion # 2006-02-13

to approve Bills for Payment and Previously Paid Bills as
presented.

Moved by Councillor Tuttauk
Seconded by Deputy Mayor McLean

All in Favour. Motion Carried.

The Five-Year Cost Share Agreement with Sheshatshiu for the VVolunteer Fire
Department was discussed briefly. A letter will be written to the Innu Band Council as a
reminder that the agreement does not need to be renewed in 2006, a copy of the
agreement will be sent with the letter.

A poll tax exemption request from a resident was denied. A letter will be written to the
resident stating the reasons as given in the Municipalities Act.

Office Update

Motion # 2006-02-14

to approve travel and registration for the Town
Manager/Clerk to the Newfoundland and Labrador
Association of Municipal Administrators Convention April
27-29, 2006 in Corner Brook.

Moved by Mayor Williams
Seconded by Councillor Hutchings

All in Favour. Motion Carried.
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Regular and New Business

A brief discussion was held and it was decided that Leander Baikie would be charged
$225.00 for water/sewer 2006 for the second line running to his garage.

A brief discussion was held regarding animal control. It was decided that a casual call-in
animal control officer would be hired as soon as possible. The hours for the animal
control officer would be staggered with special attention paid to the school area. It was
also agreed that Luke Rich of the Innu Band Council will be contacted to discuss
possibilities of working together on animal control issues.

A letter from Edna McLean regarding sheds situated near her property on the beach was
discussed briefly. Deputy Mayor McLean stated that the sheds will be moved as
requested, he will discuss the matter with Mrs. McLean.

Correspondence

Item Action
Nomination form for Young Leaders in Rural Canada Awards File
Memorial University President’s Report File
Municipal Designation of Cemeteries and the Historic Places Initiative File

Councillor Reports

Councillor Patey inquired as to whether arrears were being brought up-to-date, it was
suggested that invoices with interest be sent to those in arrears. The Town
Manager/Clerk stated that statements were sent to those in arrears in early January.

Councillor Phillips stated that he is an alternate for Deputy Mayor McLean on the Central
Labrador Economic Development Board.

Councillor Tuttauk discussed concerns he had with residents pushing snow out into the
road when snow clearing. It was decided that a flyer will be sent in mail stating by-law
regarding this matter and a notice will also be put on the local ad channel.

Councillor Brown reported on the Combined Councils of Labrador AGM he attended in
January. All resolutions brought forward by North West River were read. He stated that
the meetings were interesting and it was a good learning experience for him.

Councillor Brown also had some concern regarding Snowmobile Trail Permits for the
Mokami Trail and whether or not they were needed. It was stated that at this time Trail
Permits are needed. A letter has been sent to Gary Norris of the Department of Tourism
regarding this issue. It was also stated that at this time the trail is policed by the RCMP,
RNC, and the Department of Forestry and Wildlife.
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Mayor Williams discussed the Combined Councils AGM as well. He stated that the
structure of the meetings will be changing for next year. All resolutions will be read at
the beginning of the meetings rather than at the end so discussions can be held before the
AGM is over. He stated that a good meeting was held with Minister Tom Rideout,
Minister Paul Shelley, and Minister Ed Byrne.

Mayor Williams also discussed a recent meeting with Ken Powell of Callaman’s
Construction. Mayor Williams reminded Ken of the need to heavily sand the school hill.
He also brought forward concerns that snow clearing was not done in a timely fashion for
North West River. Mr. Powell replied that he has four new tires on his equipment now.
He also stated that he would like to be informed when snow clearing equipment is going
to be rented by the town, he felt that the work of the snow blower makes his work more
difficult.

A suggestion was made that the Town look seriously at the purchase of snow clearing
equipment for next year.

Mayor Williams also discussed a recent meeting with Patrick Hibbs regarding Ray
Montague’s leave of absence. Pat has agreed to take the position. A brief discussion was
held on salary and annual leave. It was decided to pay Patrick Hibbs a salary of $15.00
per hour. The issue of annual leave will be looked into.

Motion # 206-02-15 to hire Patrick Hibbs as a replacement during Ray
Montague’s leave of absence from February 15", 2006 to
February 15", 2007 and to approve a salary of $15.00 per
hour for this year.

Moved by Mayor Williams
Seconded by Councillor Hutchings

All in Favour. Motion Carried.

Deputy Mayor McLean stated that plans are progressing well for the subdivision. All
issues surrounding the Department of Transportation and Works are in order and the
Crown Lands process has started. Work to amend the Municipal Plan has been started
and a notice will be put in the newspaper this week. A quote for water and sewer
materials has been received. He stated that Council now needs to start thinking about
how the lots will be distributed i.e. waiting lists or public draw. It was also stated that
there should be a time limit for development. A technician will be needed to complete
the grading work but all other work can be completed by local employees. There will be
21 lots, 14 situated on Sunday Hill Road and 7 lots on Airstrip Road, the size of each lot
will be 100 frontage and 150 depth.

Deputy Mayor McLean also discussed the School Hill. Many complaints have been

received and it was suggested that if the situation does not improve by the end of next
week the hill will be closed to traffic. It was decided that in this instance it would be
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ploughed one way as far as Clayton Powell’s to accommodate his driveway.

Deputy Mayor McLean also discussed recent meetings of Parks Canada he attended in
Goose Bay. There was concern over the management areas for these parks. Deputy
Mayor McLean will be discussing these issues with Gary Pittman in the near future.

It was agreed that Council would invite representatives from the Goose Bay Airport
Corporation to come to the next Regular Meeting of Council.

It was decided that a meeting with MHA John Hickey scheduled for February 7, 2006
will be cancelled and rescheduled.

Next Regular Meeting of Council scheduled for Monday, March 6, 2006 at 6:30 p.m. in
Council Chambers.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk
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Town of North West River
Regular Meeting Minutes # 2006-03
Monday, March 6, 2006
6:30 p.m.

Present: Mayor Arthur Williams Absent: Councillor Frank Phillips
Deputy Mayor Ernie McLean
Councillor Marguerite Patey
Councillor Curtis Brown
Councillor Reg Hutchings
Councillor Ed Tuttauk

Staff: Winifred Davis — Town Manager/Clerk

Guests: Cpl. Werner Sawatzky — RCMP Sheshatshiu
Bridgett Morgan — North West River

Deputy Mayor McLean stated that Mayor Williams will be a few minutes late and he called
meeting to order at 6:35 p.m.

Deputy Mayor McLean stated that Mayor Williams asked Cpl. Sawatzky to attend meeting for
an update. There was a brief discussion and it was stated that things are working well in the
new RCMP Detachment. Cpl. Sawatzky also stated that if Council had any concerns he can be
contacted at the RCMP Detachment or at home. Council thanked Cpl. Sawatzky for his time.

Bridgett Morgan attended the meeting to inform Council of her efforts in researching the need
for a nursing care home in North West River. She stated that she had completed some research
and suggested that the Airstrip might be a good location. She stated that it would be a basic
level care home. Council agreed that there is a need for the facility and commended Bridgett
on her efforts. It was suggested that the old clinic on River Road may be a good location as
well because it is near the water. It was also suggested by Council that a needs assessment be
completed for the area. Bridgett agreed and stated that her research is preliminary. Bridgett
thanked Council for their time. Council thanked Bridgett for coming and asked if she would
bring updates when available.

Adoption of Minutes

Motion # 2006-03-16 to adopt minutes of Regular Meeting # 2006-02 with noted
changes.

Moved by Deputy McLean
Seconded by Councillor Hutchings

All in Favour. Motion Carried.





Business Arising

It was stated that an extra $400.00 had to be spent on the floor for office space rented by LIHC.
It was also stated that LIHC purchased paint for the offices at their own expense.

There was an inquiry regarding the Sheshatshiu Cost Share Agreement. It was stated that a
letter had been sent to the Sheshatshiu Band Council but to date no response had been received.
It was also stated that the school hill will continue to be heavily sanded. There was an inquiry
regarding the sheds on the Beach. It was stated that a letter had been sent to the concerned
resident and to date there was no response. It was decided that a notice regarding pushing
snow from driveways onto roadways would be put on the local ad channel and in the
newsletter.

Financial

The Town Manager/Clerk noted the outstanding invoice from Town of Happy Valley — Goose
Bay for dump fees. There was some question as to whether or not this invoice was previously
paid. After checking our accounts payable it was noted that the invoice was outstanding.

It was suggested that when the Town Manager/Clerk attends the NLAMA Conference in April
she could inquire about the cost of operating regional dumpsites, it was stated that a
comparison for our region could be St. Anthony, she could ask for figures of operation of
dumpsite only, not garbage collection.

A question arose as to whether or not Sheshatshiu pays dump fees to the Town of Happy
Valley — Goose Bay. Deputy Mayor McLean stated that he would look into this matter.

PREVIOUSLY PAID BILLS

NAME AMOUNT REASON CHEQUE# | DATE
Canada Post 117.30 Postage Stamps 1887 02/22/06
Aliant 357.69 Town Office and VFD 1886 02/21/06
Aliant Mobility 25.77 Office Cell Phone 1885 02/21/06
NL Hydro 3,008.52 Hydro Bills 1876 02/09/06
Town of HVGB 1,610.00 Dump Fees for Jan 06 1884 02/21/06
Receiver General 2,106.80 February Remittance 1889 03/01/06
NLAMA 230.00 Conference Registration 1888 03/01/06
Payroll 5,793.94 Salaries Feb/06 to

March/06
Total 13,250.02
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Bills for Payment March 6, 2006

Date Company Iltem Amount
2/18/2006 Treadway Baikie Lift Station Electrical $37.50
2/23/2006 Ed's Gas Bar Gas for Town Truck $151.00
2/14/2006 Ed's Gas Bar Gas for Town Truck $195.00
2/23/2006 Goose Sales and Service LIHC Flooring $512.90
2/9/2006 Goose Sales and Service LIHC Flooring $829.99
3/3/2006 Credit Recovery Collection Fees $6.44
3/2/2006 Goose Bay Wholesalers Janitorial Supplies $16.06
2/15/2006 Notre Dames Agencies Plumbing Antifreeze $21.39
2/17/2006 Moktech Office Supplies $141.42
2/14/2006 Woody's Restaurant Ray's Last Day $31.05
1/31/2006 Toss Signs Logo on Plaque $28.83
2/16/2006 Transcontinental Public Notice $125.24
2/15/2006 National Shoe Protective Clothing $424.64
2/10/2006 Labrador Motors Rear Lights $225.57
2/2/2006 Labrador Motors Rear Lights $123.51
1/10/2005 Town of HVGB Outstanding Invoice from 2005 $1,026.05
3/3/2006 Winifred Davis Mileage $63.00
$3,959.59
Motion #2006-03-17 to approve previously paid bills and bills for payment as
presented by the Town Manager/Clerk.
Moved by Councillor Brown.
Seconded by Deputy Mayor McLean.
All in Favour. Motion Carried.
Motion #2006-03-18 to approve $500.00 donation to the North West River 2006

Labrador Winter Games Team.

Moved by

Seconded by Deputy Mayor McLean

Councillor Patey

All in Favour. Motion Carried.

Office Update

There was a brief discussion on the Gas Tax Allocation for the Town of North West River. It
was suggested that this money could be used for purchasing heavy equipment for the town.

Town of North West River Regular Meeting Minutes #2006-03






Motion #2006-03-19 to approve training for Town Manager/Clerk provided by
Banff Academy for Business ‘Powerful Leaders’ on May
3, 2006 in Goose Bay.

Moved by Mayor Williams
Seconded by Councillor Hutchings

All in Favour. Motion Carried.

Motion #2006-03-20 to approve training for Town Manager/Clerk provided by
the Municipal Assessment Agency ‘Property Assessment
Workshop’ in L’Anse au Clair May 17, 2006.

Moved by Councillor Tuttauk
Seconded by Councillor Hutchings

All in Favour. Motion Carried.

Motion #2006-03-21 to approve training for the Maintenance Supervisor
‘Clean and Safe Drinking Water/Water Systems
Maintenance and Operation’ in Gander March 21-23,
2006.

Moved by Councillor Brown
Seconded Deputy Mayor McLean

All in Favour. Motion Carried.

Disclosure statements were passed to the Mayor, Deputy Mayor and all Councillors in
attendance. Councillor Phillips will be asked to complete his at a later date.

Regular and New Business

Funding applications from Persona Communications, Community Recreation
Development Grant and student employment were discussed briefly.

Action: The Persona application and the Community Recreation Development Grant
would be used to apply for funds for the rink. The federal and provincial student
applications would be submitted before March 31, 2006.

It was agreed by all Councillors present to open a discussion regarding the possibility
of the Town purchasing a piece of heavy equipment in 2006. It was stated that the
main reason for purchasing heavy equipment would be water and sewer maintenance.

It was agreed that if Council decided to go ahead and purchase a piece of equipment the
matter would be discussed with Ken Powell of Callaman’s Construction. It was also
stated that the Town could apply for program funding to build an extension on the shop
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to house the new equipment. It was decided to contact Municipal Affairs regarding the
invitation to tender. It was also stated that Maintenance Supervisor Pat Hibbs has
agreed to train as a heavy equipment operator.

Motion #2006-03-22 to begin process to purchase a piece of heavy equipment
for the Town of North West River.

Moved by Mayor Williams
Seconded by Councillor Brown

All in Favour. Motion Carried.

Correspondence

Item Action
Letter from Alzheimer Society re: Support Request File
Hazard Alert from OHS. File
Municipal Assessment Agency Releases

re: Election of Chairperson and Board Member File
Info Note from NLFM File

Councillor Reports

Councillor Tuttauk stated that some residents have come to him with concerns
regarding trucks and trailers parked at the Forestry Centre. They feel these out-of-
town residents should be charged to park their vehicles in town. Council felt that this
issue was not a big concern. Councillor Tuttauk also stated that he is still receiving the
same requests regarding snowmobile trail passes.

Mayor Williams stated that after some discussion with the Department of Tourism,
Culture and Recreation and also with Todd Kent of Labrador Winter Trails they have
reached an agreement. There will be a separate trail pass for those traveling to and
from the North Coast, however people from the North Coast using the trail from North
West River to Goose Bay will still need to purchase a pass to use rest of trail

There was a brief discussion regarding house numbers in North West River.

Action: The Town Manager/Clerk will call the Municipal Assessment Agency to find
out how to start the process of renumbering homes in North West River.

Deputy Mayor McLean suggested that a letter of congratulations be written to the Brad
Gushue Rink for their gold medal win at the 2006 Winter Olympics.

Action: The Town Manager/Clerk will write letter to the Brad Gushue Rink.
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Deputy Mayor McLean also stated that he attended the MUN Conference in Goose
Bay. He said all in attendance agreed that there needs to be more access to programs in
this region of the province. He also stated that the issue of the Mealy Mountain
National Park headquarters is progressing and he has been in contact with Gary Pittman
regarding this issue.

Deputy Mayor McLean also gave update on Crown Land applications for the Town.

He stated that Paul Aylward of Crown Lands stated that we should hear something
within the next two weeks. Deputy Mayor McLean will be meeting with Martin
Belodis next week. The issue of how lots would be allocated was discussed briefly. It
was suggested that interested parties would apply for specific lots and there would be a
lottery draw. There could be a two-year development stipulation. The Royal Bank will
provide a loan with land as collateral.

Deputy Mayor McLean also stated that Council needs to meet with the Town of Happy
Valley — Goose Bay to discuss regional overlap issues. It was decided that a social
between councils would be a good idea, possibly March 20, 2006.

Mayor Williams stated that since the September elections this Council has worked very
well together. He thanked Council for their efforts.

The next Regular Meeting of Council will be held on April 3, 2006 at 6:30 p.m.

Meeting adjourned at 9:15 p.m.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk
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Town of North West River
Regular Meeting Minutes # 2006-04
Monday, April 3, 2006

6:30 p.m.

Present: Deputy Mayor Ernie McLean Absent: Mayor Arthur Williams
Councillor Frank Phillips Councillor Reg Hutchings
Councillor Marguerite Patey Councillor Ed Tuttauk
Councillor Curtis Brown

Staff: Winifred Davis — Town Manager/Clerk

Meeting called to order at 6:40 p.m.

Motion # 2006-04-23 to approve Agenda for Meeting # 2006-04.

Moved by Councillor Patey
Seconded by Councillor Phillips

All in Favour. Motion Carried.
Motion # 2006-04-24 to adopt Minutes of Regular Meeting # 2006-03 as presented.

Moved by Councillor Brown
Seconded by Councillor Patey

All in Favour. Motion Carried.

Business Arising

Councillor Phillips inquired about the Nursing Home presentation by Bridgett Morgan at the
last Regular Council Meeting. Deputy Mayor McLean updated Councillor Phillips on what
was presented at the meeting.

There was an inquiry into rates for dump fees in communities other than North West River. It
was stated that there was no further information on this issue to date.

The Persona funding application will be completed and sent by deadline of April 10, 2006.

Action: The Town Manager/Clerk will write letter of congrats to the 2006 North West River
Labrador Winter Games Team.





Councillor Phillips also inquired as to whether Council has received a letter from Government
regarding the Snowmobile Trails. It was stated that this item was on tonight’s agenda.

Financial

Bills for Payment April 3, 2006

Date Company Iltem Amount
3/9/2006 Ed's Gas Bar Gas for Truck $175.00
3/22/2006 Ed's Gas Bar Gas for Truck $149.00
3/29/2006 Callaman's Construction Snow Clearing for March 2006 $7,853.92
3/2/2006 Callaman's Construction Snow Clearing for February 2006 $7,853.92
3/15/2006 Mokami Travel Services Travel for Conference in Gander $1,622.79
3/30/2006 Goose Sales and Services Strips for LIHC Floor $44.84
3/10/2006 Goose Sales and Services Coffee Machine for Break Room $21.84
3/17/2006 Home Furniture Microwave for Break Room $159.85
3/17/2006 Moktech Shredder $408.48
2/28/2006 Credit Recovery Collection Fees $49.00
2/23/2006 Transcontinental Public Notice in Labradorian $125.24
3/10/2006 Serco Snow Clearing in January $3,208.50
3/15/2006 WHSCC 2006 fees $2,199.87
3/31/2006 Receiver General March Remittance $2,608.78
3/31/2006 Pat Hibbs Claim for Travel Expenses $133.75
3/31/2006 Marguerite Patey Expense Claim $7.46
3/31/2006 Shannon Parsons Mileage $31.50
3/31/2006 Winifred Davis Mileage $63.00
Total $26,716.74
Previously Paid Bills
NAME AMOUNT REASON CHEQUE# | DATE
Aliant Mobility $33.29 Cell Phone 1928 03/30/06
NL Hydro $2,615.20 | February Hydro 1910 03/10/06
Canada Post $24.15 Newsletter 1911 03/13/06
Aliant $361.78 March Telephone 1918 03/17/06
Town of HV-GB $1,610.00 | February Dump Rental 1920 03/17/06
Salaries for 6 $5,027.94 March
Employees 2006
Total $9,672.36
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Motion # 2006-04-25 to approve Bills for Payment and Previously Paid Bills as
presented.

Moved by Councillor Phillips
Seconded by Councillor Brown

All in Favour. Motion Carried.
Motion # 2006-04-26 to exempt the Industrial Association from 2006 property taxes.

Moved by Councillor Phillips
Seconded by Deputy Mayor McLean

All in Favour. Motion Carried.
Motion # 2006-04-27 to approve subscription renewal for VVolunteer Fire Department.

Moved by Councillor Brown
Seconded by Councillor Phillips

All in Favour. Motion Carried.
The 2005 Financial Statements were discussed briefly.
Action: The Town Clerk will ask the Auditor to review the statements with Council.

Office Update

The Healthy Aging Consultations with the Department of Health and Community Services
were discussed. Council members will let the Town Clerk know if they will be available.

There was an inquiry regarding letter written concerning Route 520. It was stated that there
was nothing new to report on this issue. It was also stated that there is still some work to be
done on the issue of the groomed snowmobile trails.

A letter from Iliget Community Partnerships Inc. regarding ownership and operation of the
Community Centre was discussed briefly.

Action: The Town Clerk will respond to Iliget stating that the building is owned and insured
by the Town of North West River but responsibility for operation and maintenance lies with
the Community Centre Committee.

A letter from a resident regarding snow removal was discussed briefly.

Action: The Town Clerk will respond stating that the snow removal operator will be asked to
pay more attention to clean up after clearing snow.
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Motion # 2006-04-28 to approve membership fees with Labrador Lake Melville
Tourism Association for 2006 in amount of $86.25.

Moved by Councillor Phillips
Seconded by Councillor Patey

All in Favour. Motion Carried.
Motion # 2006-04-29 to approve a full page advertisement for the North West
River/SSS Volunteer Fire Department in the Annual Fire

Convention Booklet in the amount of $160.00.

Moved by Councillor Brown.
Seconded by Councillor Phillips.

All in Favour.  Motion Carried.
A Municipal Symposium Workshop being held in Goose Bay April 7 and 8 was discussed
briefly. It was stated that this is a good opportunity for Council and as many members as

possible should attend.

Regular and New Business

Motion # 2006-04-30 to register Town of North West River for Tidy Towns
Competition 2006.

Moved by Deputy Mayor McLean.
Seconded by Councillor Patey.

All in Favour. Motion Carried.

A brief discussion was held regarding the purchase of a “Welcome to North West River’ sign.
It was stated that the Department of Transportation and Works has already been contacted
regarding the request and they have no issues. Council will need to decided on a proper place
for the sign. Newfoundland and Labrador Hydro will be contacted regarding any issues for a
right of way.

Correspondence

Challenge from Town of Conception Bay South to participate in Walk a Mile event
- File

Canadian Union of Postal Workers re: Public Postal Network

- File
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AIMS annual report on Atlantic Canadian High Schools
— Councillor Phillips will review
Invitation for nominations for MUN Alumni
- File
Email from East Coast Capital re: financing of heavy equipment
- File
Letter from Aliant re: Business PC Purchase Program
- File

Councillor Reports

Councillor Phillips mentioned the snow Shovellers. It was stated that the Snow Shovellers
were laid off on March 31%. Councillor Phillips also complimented the Community Centre on
the good job the committee has been doing. Councillor Phillips also suggested that we destroy
a minimal amount of trees if the Sunday Hill subdivision goes ahead.

Councillor Brown inquired about the meeting with Cindy Fleet of Labrador School Board.
Councillor Patey will have a report.

Councillor Patey stated that she, Councillor Tuttauk and Mayor Williams had a good meeting
with Cindy Fleet of Labrador School Board. Councillor Patey stated that Cindy Fleet assured
Council that the school will be kept at status quo for this year. Funding for the school is based
on the number of students enrolled.

Councillor Patey also stated that she was asked by a resident if a bench could be put on Sunday
Hill Look Out near the gravel pit behind Powell’s Saw Mill. Council agreed that a bench could
be placed in this area. Deputy Mayor McLean suggested that we consider closing the school
hill during winter. It will be considered for the next Regular Council Meeting. Councillor
Patey also inquired about the Emergency Response Plan. It was suggested that after we
receive our plan we set up a meeting to review. It was also suggested that the Town Clerk
follow up with Pastor MacAulay regarding Pandemic Flu sessions. Councillor Patey inquired
about summer students. It was stated that applications had been submitted for seven students.
Councillor Patey also stated that something needs to be put in place at the outfall for power
outage emergencies.

Action: The Town Clerk will call Emergency Measures to find out the status on the approval
of the Town’s Emergency Plan.

It was decided that a Municipal Services Committee meeting will be held Monday, April 10, at
6:30 p.m. in chambers to discuss maintenance items including generator, building permits, and
asphalt repair.

Deputy Mayor McLean stated that he attended a session on Capital Infrastructure project
eligibility and application process. He stated that subdivisions or equipment would not be
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considered under this program. He discussed the Parks Consultations and stated that very few
residents attended the discussion at the Labrador Interpretation Centre.

The heavy equipment purchase process is underway. The Deputy Mayor gave an update on
financing options. It was stated that the provincial government will provide a 10% discount on
purchase of heavy equipment if it goes to public tender. After specifications are determined a
letter will be written to the Department of Municipal Affairs.

Council agreed that the process of obtaining tender specifications could proceed.

The Gas Tax allocation was discussed. It was stated that Council needs to decide how best to
use the money over 5 years.

The Deputy Mayor stated that subdivision plans are progressing. The Airstrip development is
nearing approval. It was also stated that the Town Plan needs to be amended. It was felt that
the regulations need to be reviewed because the Town has very little discretionary power.

Deputy Mayor McLean also stated that he met with the Fire Commissioner in St. John’s
recently. An inspection of our Fire Department will be completed to determine what is needed.

Date for the next Regular Meeting of Council was set for May 8, 2006, at 6:30 p.m. in Council
Chambers.

Motion to adjourn meeting moved by Councillor Phillips.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk
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Town of North West River
Regular Meeting Minutes # 2006-05
Monday, May 8, 2006
6:30 p.m.

Present: Mayor Arthur Williams Absent: Councillor Reg Hutchings
Deputy Mayor Ernie McLean
Councillor Marguerite Patey
Councillor Curtis Brown
Councillor Ed Tuttauk
Councillor Frank Phillips

Staff: Winifred Davis — Town Manager/Clerk

Guests: Cpl. Werner Sawatzky — RCMP Sheshatshiu
Cst. Ron Bryce — RCMP Sheshatshiu
Edward Blake Senior.

Meeting called to order at 6:30 p.m.

Mayor Williams welcomed guests to meeting. Cpl. Sawatzky and Cst. Bryce were invited to
the meeting to discuss policing in North West River. It was stated that recent incidents of
vandalism were becoming a concern for residents in the area. It was also stated that with the
summer season approaching there were concerns regarding the numbers of unsupervised
children and animals around the beach area in the evening. A discussion was held regarding
what could be done to improve the situation. It was stated that young children unsupervised
may be an issue for Social Services. Cst. Bryce stated that he has been involved with the
Community Centre and working with the kids on Thursday nights. He also stated that he
would inquire about the COPs Program. It was also stated that residents of the area are not
reporting incidents of vandalism to the RCMP and it was suggested that maybe something
could be put in the next town newsletter asking residents to report incidents as they occur. It
was also stated that Council would consider a bylaw restricting the use of paintball guns in
town. Cpl. Sawatzky stated that he will be available to attend Council Meetings every second
or third month. Mayor Williams thanked Cpl. Sawatzky and Cst. Bryce for their time. The
Officers left at 7:00 p.m.

Ed Blake Senior attended the Council meeting to inform Council of his concerns regarding a
build up of salt in the Town’s water wells after a period of time. It was stated that this issue
has been documented and that perhaps the Town should contact Sheshatshiu to inform them as
well. Mayor Williams thanked Mr. Blake for the information. Mr. Blake left at 7:15 p.m.





Adoption of Minutes

Motion # 2006-05-31 to adopt Regular Meeting Minutes 2006-04 with one change.
Change “Councillor Patey suggested that we consider closing the
school hill during winter.” To “Deputy Mayor McLean suggested
that we consider closing the school hill during winter.”

Moved by Deputy Mayor McLean
Seconded by Councillor Patey

All in Favour. Motion Carried.

Business Arising from Minutes

There was an inquiry as to whether the Persona Application for funding had been sent. The
Town Manager stated that the applications were sent but nothing has been confirmed yet.

There was a brief discussion regarding this year’s snow clearing. It was stated that a meeting
was needed with Ken Powell after the Maintenance Supervisor surveyed the area for damages.

Action: The Town Manager will set up a meeting with Ken Powell to discuss final payment.
Financial

Previously Paid Bills

NAME AMOUNT REASON CHEQUE# | DATE
VISA 53.50 Internet Fees 1948 04/07/06
NL Hydro 2339.27 March Hydro Bills 1945 04/07/06
Aliant Mobility 33.29 Cell Phone Bill 1954 04/17/06
Aliant 370.44 Town and Fire Department | 1957 04/25/06
Salaries 4002.95 Salaries for 3 Employees
Total 6799.45
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Bills for Payment May 8, 2006

Date

Motion # 2006-05-32

Company

5/5/2006 Ed's Gas Bar
4/25/2006 Ed's Gas Bar

5/4/2006 Ed's Gas Bar
4/19/2006 Ed's Gas Bar
3/30/2006 Ed's Gas Bar
4/20/2006 Treadway Baikie

5/8/2006 Callaman's Inc.

4/19/2006 Goose Sales and Services
4/6/2006 Goose Sales and Services

5/1/2006 NL Hydro

3/29/2006 Valley Business Equipment

4/18/2006 Combined Councils
4/21/2006 Labrador Motors

Item

Antifreeze Fire Truck

Gas for Truck

Gas for Truck

Gas for Truck

Gas for Truck

Electrical Services

Snow clearing for April, 2006
Key's and lock for Outfall
Ladder for Fire Department
April hydro bills

Copy Costs

Membership Fees

Tire change for Truck

4/27/2006 Municipal Assessment Agency Assessment Fees

5/4/2006 National Safety Equipment
4/18/2006 FloTech Enterprises

3/31/2006 Credit Recovery

4/13/2006 Guillevin
5/1/2006 Visa

5/31/2006 Town of HVGB
4/5/2006 Town of HVGB

4/24/2006 Mokami Travel Service

4/24/2006 Marguerite Patey
5/5/2006 Ed Tuttauk

4/25/2006 Ed Tuttauk
5/8/2006 Art Williams
5/8/2006 Winifred Davis
5/8/2006 Winifred Davis

4/30/2006 Receiver General

Maintenance Work Boots

WI/S Maintenance

Collection Fees

Switch for Generator

Fees

Dump Fees

Dump Fees

Travel for NLAMA Conference

Mileage for Seniors Discussion
Reimbursement for Vol. App. Lunch
Mileage for Municipality Workshop
Mileage for Meetings in Goose Bay
Mileage for Bank Deposit and Airport
Vol. App. Lunch and NLAMA Conf.

April Remittance

Amount

$14.89
$198.00
$174.00
$143.04
$135.00
$87.50
$7,853.92
$35.06
$208.12
$2,047.55
$237.46
$275.50
$164.39
$1,898.00
$103.16
$239.55
$20.19
$488.75
$12.00
$1,610.00
$1,610.00
$643.09
$31.50
$42.62
$31.50
$63.00
$94.50
$281.10
$1,581.43
$20,324.82

to approve Previously Paid Bills and Bills for Payment with the

exception of invoice from Callaman’s Construction until a
meeting is held with Ken Powell.

Moved by

Councillor Tuttauk

Seconded by Deputy Mayor McLean

All in Favour. Motion Carried.
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Motion # 2006-05-33

Motion # 2006-05-34

Office Update

to approve 2005 Financial Statements as presented by Walters
Hoffe.

Moved by Deputy Mayor McLean
Seconded by Councillor Tuttauk

All in Favour. Motion Carried.

to approve membership for Town of North West River to the
Combined Councils of Labrador in amount of $275.50.

Moved by Deputy Mayor McLean
Seconded by Councillor Brown

All in Favour. Motion Carried.

It was stated that a resolution was needed to finalize the papers for the Jennifer Redfern Estate.

Motion # 2006-05-35

Motion # 2006-05-36

to approve resolution for Jennifer Redfern Estate as presented by
Lawyer for Jennifer Redfern Estate Wayne Kelsie.

Moved by Deputy Mayor McLean
Seconded by Mayor Williams

All in Favour. Motion Carried.

to approve the purchase of a new Chlorine Meter from Atlantic
Purification Systems in Nova Scotia.

Moved by Councillor Patey
Seconded by Deputy Mayor McLean

All in Favour. Motion Carried.

There was a brief discussion regarding Basic Emergency Management training course being
held in Goose Bay in May. The Town Manager, the Maintenance Supervisor and possibly
Councillor Patey will attend. It was also stated that the Fire Chief and the Maintenance
Assistant could also attend if they are available.

There was some discussion regarding the revised Policy and Procedures Manual. It was stated
that one change was needed, this being that there would no longer be any double time on

holidays or Sundays.
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Motion # 2006-05-37 to approve revised Policy and Procedures Manual with above
noted change.

Moved by Councillor Phillips
Seconded by Councillor Tuttauk

All in Favour. Motion Carried.

There was a brief discussion regarding the Quarry Agreement between the Town and RSM. It
was

stated that there were two changes to the new agreement as follows: 1) this agreement would

be in place for two years only; and 2) that the company would use calcium on roads during dry,

dusty conditions.

Motion # 2006-05-38 to approve the Quarry Agreement between the Town of North
West River and RSM Municipal Inc. as presented.

Moved by Deputy Mayor McLean
Seconded by Councillor Patey

All in Favour. Motion Carried.

Action: The Town Manager will contact Labrador Construction regarding their Quarry
Agreement when Barney Power returns to Goose Bay.

There was a brief discussion regarding the Newfoundland and Labrador Association of Fire

Chiefs and Fire Fighters Convention in St. John’s in June. It was decided that Harvey Blake or

Vance Michelin would be asked to attend.

Motion # 2006-05-39 to approve attendance at the Newfoundland and Labrador
Association of Fire Chiefs and Fire Fighters Convention in St.
John’s June 23-26, 2006 for Harvey Blake or VVance Michelin.

Moved by Mayor Williams
Seconded by Councillor Brown

All in Favour. Motion Carried.

There was a brief discussion regarding the Gas Tax allocation. There was no new progress to
report at this time.

Councillor Patey and Deputy Mayor McLean will attend the Annual General Meeting of the
Labrador Lake Melville Tourism Association in Goose Bay.
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Motion # 2006-05-40 to approve office rental to the Combined Councils of Labrador
for $300.00 per month. Rent will be due on the first day of each
month and rental will include use of the Chamber when available
for meetings.

Moved by Deputy Mayor McLean
Seconded by Councillor Phillips

All in Favour. Motion Carried.
There was a brief discussion regarding the Municipal Symposium to be held in Gander May 11
to 13, 2006. It was stated that this was an extension of meetings that Councillor Tuttauk
and Deputy Mayor McLean attended in Goose Bay in April. It was decided that Councillor

Tuttauk would attend the Symposium in Gander.

Motion # 2006-05-41 to approve travel for Councillor Tuttauk to the Municipal
Symposium 2006 in Gander May 11-13, 2006.

Moved by Mayor Williams
Seconded by Councillor Phillips

All in Favour. Motion Carried.
Expo Labrador 2006 was discussed briefly. Mayor Williams stated that he will be attending on

behalf of Combined Councils of Labrador. It was felt that due to cost of registration the Town
of North West River would not be able to attend.

Motion # 2006-05-42 to hire Joan McLean as Office Assistant to work three mornings
a week beginning Monday, June 12, 2006.

Moved by Councillor Patey
Seconded by Mayor Williams

All in Favour. Motion Carried.

Regular and New Business
Letters from residents of Lakeview Drive regarding conditions of road were discussed briefly.

The Town Manager stated that the Maintenance Supervisor had already filled in potholes with
gravel, but grading of roads cannot be done until everything is dry.
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A Crown Land Application from Herman Andersen was discussed briefly. It was decided that
his request for an extension to his lot would be denied because all of these lots have been
serviced.

Motion # 2006-05-43 to deny application for extension of land from Herman Andersen.

Moved by Mayor Williams
Seconded by Deputy Mayor McLean

All in Favour. Motion Carried.

Motion # 2006-05-44 to approve land development application for Edna Blake.

Moved by Deputy Mayor McLean
Seconded by Councillor Brown.

All in Favour. Motion Carried.

Councillor Reports

Deputy Mayor McLean stated that the community of Rigolet will be going to the Nunatsiavut
Government in June for approval to do a feasibility study for a road. Rigolet will be looking
for support from Council when they begin the process. Council agreed that they are still
supportive of the road and would support the community of Rigolet. The Tidy Towns 2006
Competition was discussed briefly. It was stated that some properties need to be cleared before
the competition. Deputy Mayor McLean also stated that he will be doing an estimate of costs to
repair town buildings i.e. outfall, pump houses, and lift stations. A discussion was held
regarding the use of paintball guns in town. Council agreed that a bylaw would be drafted to
ban paintball guns from town. The Airstrip land development was discussed. Council now has
approval to purchase the lots. There was some discussion on the price, it was decided that a
letter would be written to Crown Lands.

Action: The Town Manager will write letters to two residents of Paddon Road and one letter to
Newfoundland and Labrador Housing regarding a property on Paddon Road.

Action: The Town Manager will write a letter to Crown Lands to ask how the prices for the
lots on the Airstrip were determined.
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There was brief discussion on the purchase of a piece of heavy equipment for the Town.

Motion # 2006-05-45 to approve borrowing from the Royal Bank an amount not
exceeding $308,000.00 to be repaid at a rate of $3,500.00 a
month over ten years for the purchase of one piece of heavy
equipment.

Moved by Councillor Brown
Seconded by Deputy Mayor McLean

All in Favour. Motion Carried.

Deputy Mayor McLean also stated that Newfoundland and Labrador Housing will have new
money for social housing and it may be a good idea to look at turning the old clinic into
apartments for seniors.

Councillor Patey inquired about the amount of sand on the roads in town. It as suggested that
spring clean up workers could do the sweeping this year because there seemed to be very little
sand on roads. Road and sign repair was also discussed. It was stated that the Maintenance
Supervisor is making of list of things that need to be repaired. Councillor Patey also asked if
the steps on the back of the building could be replaced. Spring clean up was discussed briefly.
It was stated that the Maintenance Assistant will be returning to work in time for the Spring
Clean Up and the office will advertise for two positions. It was suggested that the Town of
Happy Valley — Goose Bay be contacted to find out when the day for clean up of hazardous
waste will take place. Councillor Patey also suggested that thank you notes be added to the
next town newsletter for all volunteer groups in the community. Councillor Patey inquired
about a report from the Combined Councils of Labrador. Mayor Williams stated that the items
to be dealt with from this area are listed in the resolutions submitted at the Annual General
Meeting. In closing Councillor Patey updated Council on the Healthy Aging discussion she
attended in Goose Bay saying that the meetings had an attendance of 30 plus people and were
very interesting.

Councillor Tuttauk discussed the Municipal Symposium April 7 and 8 that he attended in
Goose Bay. He also updated Council on an information meeting held with the Auditor.

Councillor Phillips suggested that Council contact Duke Hounsell regarding car wrecks in the
area and one on Sunday Hill in particular. It was suggested that RSM could be contacted
because they may have equipment available at some point to remove the wreck.

Mayor Williams discussed animal control. Animals will be kept in the hut for 24 hours.
Arrangements will be made to take the animals to Goose Bay to be put down. It was suggested
that fees be increased for impounding animals. Mayor Williams also discussed recent power
outages in the area. There will be more power outages throughout the summer due to work on
insulators
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Action: The Town Manager will give power outage information to Councillor Tuttauk to be
placed on the ad channel.

The next Regular Meeting of Council will be held Monday, June 5, 2006 at 6:30 p.m. in
Council Chambers.

Deputy Mayor McLean moved to adjourn meeting. Meeting adjourned at 9:25 p.m.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk
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Town of North West River
Regular Meeting Minutes # 2006-06
Monday, June 5, 2006
6:30 p.m.

Present: Mayor Arthur Williams Absent: Councillor Frank Phillips
Deputy Mayor Ernie McLean
Councillor Marguerite Patey
Councillor Curtis Brown
Councillor Ed Tuttauk
Councillor Reg Hutchings

Staff: Winifred Davis — Town Manager/Clerk

Guests: Waylon Williams — Combined Councils of Labrador
Robin Goodfellow-Baikie — Goose Bay Airport Corporation

Meeting called to order at 6:30 p.m.

Robin Goodfellow-Baikie gave Council an update on the work of the Goose Bay Airport
Corporation. She stated that CEO Kevin Aylward wants to meet with Council. It was
suggested that a separate meeting be scheduled with Kevin Aylward. Robin also stated that
there is opportunity for Council to provide feedback on the location of the new terminal. She
left feedback forms with Council.

Waylon Williams updated Council on the work of the Combined Councils office. He stated
that the Combined Councils has their funding back for this year in the amount of
$100,000.00. He stated that they are working on putting together next year’s AGM and Nain
is being looked at as a possible location. He also stated that some issues to date are the
Health Clinic in Charlottetown, the base in Central Labrador. It was suggested that there be a
meeting in Central Labrador with all Councils to discuss joint issues.

Adoption of Minutes

Motion # 2006-06-46 to adopt Regular Meeting Minutes 2006-05 with noted
changes. Change ‘Quarry Permit’ to ‘Quarry Agreement’,
change “‘Gander’ to ‘Goose Bay’ in reference to the Municipal
Symposium, change ‘MHA John Hickey’s Office’ to ‘Town of
Happy Valley — Goose Bay’.

Moved by Deputy Mayor McLean
Seconded by Councillor Brown

All in Favour. Motion Carried.





Business Arising from Minutes

It was stated that the Maintenance Supervisor noted three damaged items that Callaman’s
Construction needed repair. Two of these items have been taken care of but the Community
Centre still needs to be repaired.

Financial

Bills for Payment June 5, 2006

Date

Company

5/16/2006 Ed's Gas Bar
5/25/2006 Ed's Gas Bar

5/8/2006 Ed's Gas Bar
5/30/2006 Ed's Gas Bar
5/19/2006 Hillier's Trades Limited
5/19/2006 Hamilton Systems
5/31/2006 Two Seasons Greenhouse
5/15/2006 Mokami Travel

5/8/2006 Mokami Travel

Item

Gas for Truck

Gas for Truck

Fire Hall Gas

Gas for Truck

Animal Control

Shop Maintenance

Fertilizer and Lime

Travel for NLAFCFF Convention
Travel for Municipal Symposium

5/25/2006 Labrador Specialty Services Computer Supplies

5/10/2006 Goose Sales and Service

Housing for Generator at Outfall

5/24/2006 Atlantic Purification Systems Chlorine
5/16/2006 Atlantic Purification Systems Chlorine Meter and Maintenance Kit

5/26/2006 Visa

5/12/2006 North Mart

5/16/2006 Credit Recovery Limited
5/11/2006 Notre Dame Agencies
5/11/2006 National Shoe
5/19/2006 National Shoe
5/16/2006 Goose Bay Wholesalers
5/10/2006 Goose Bay Wholesalers
5/18/2006 Labrador Motors
5/23/2006 Walters Hoffe
5/19/2006 Marguerite Patey
5/23/2006 Pat Hibbs

5/31/2006 Ed Tuttauk
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NLAMA Hotel in Corner Brook

Animal Control Supplies - Food

Fees for Service

Housing for Generator at Outfall

Flare Kit for Truck

Spring Clean Up Supplies

Janitorial Supplies

Janitorial Supplies

Truck Maintenance

2005 Audit

Mileage for BEM Training

Mileage and Meals for BEM Training

Hotel costs for Municipal Symposium
Total

Amount

$151.00
$179.00
$60.00
$104.00
$55.94
$28.63
$92.80
$736.40
$559.30
$68.94
$328.23
$626.75
$1,385.75
$511.76
$33.33
$13.75
$232.40
$34.44
$24.21
$32.20
$300.64
$6.90
$3,795.00
$94.50
$53.40
$315.90
$9,825.17





Previously Paid Bills June 5, 2006

NAME AMOUNT REASON CHEQUE# | DATE
Salaries for 5 $5283.35 June 5,
Employees 2006
Lake Melville $100.00 Spring Fair Donation 1987 05/23/06
School
Labrador Heritage $100.00 Sponsor George Chuvalo 1988 05/23/06
Society visit with students of Lake

Melville School
Callaman’s Inc. $7853.92 | Final Snow Clearing 1989 05/23/06
Payment for 2006
Canada Post $24.15 Spring Clean Up Notice 1984 05/11/06
Aliant $33.29 Cell Phone Bill 1990 05/23/06
Aliant $368.71 Town Office and Fire 1991 05/23/06
Department Bills
Total $13,763.42

Motion #2006-06-47

to approve Bills for Payment and Previously Paid Bills as
presented.

Moved by
Seconded by Councillor Hutchings

Mayor Williams

All in Favour. Motion Carried.

The heavy equipment tenders were discussed briefly. It was stated that three tenders have
been received. Council has 30 days to make their decision. A Municipal Services
Committee meeting will be arranged to review the tenders.

It was stated that the survey for the Airstrip Lot Development will be completed this week by

Parrott Surveys. It was suggested that a public draw be held for the lots if there is a lot of
interest. It was also suggested that there be a two-year development rule for the Airstrip lots.
The servicing was mentioned and it was suggested that a main line be installed along the
pavement. The Sunday Hill lots will not be ready for development this year.

Office Update

Councillor Tuttauk gave council a brief update on the Employee Management Committee
meeting held in May. The Town Manager is working on revisions to job descriptions,
evaluations and Employee Agreements. They will be ready for the next Council Meeting.
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Mayor Williams suggested that the Maintenance Staff be asked to attend meetings again.

It was stated that council should consider purchasing a new water pump for the lift station
because the one in use now is getting old and will need frequent repairs.

A letter from Baine Johnston regarding additional coverage was discussed briefly.

Action: The Town Manager will call Baine Johnston for information and get back to
Council.

Motion # 2006-06-48 to approve back up for Town Office computer through Aliant
offer of $9.95 per month.

Moved by Councillor Brown.
Seconded by Deputy Mayor McLean

All in Favour. Motion Carried.
It was stated that there will be Communications training for the Central Labrador Economic
Development Board in Goose Bay at Hotel North. The Training is through ACOA and it was
suggested that the Town Manager attend. There is no cost for the training.

Regular and New Business

Action: The Town Manager will advertise for the Great Labrador Active Challenge in the
Community.

Animal Control was discussed briefly. It was agreed that the regulations needed to be
reviewed. It was also agreed that Council should review all Town Regulations as they are
now ten years old.

A land application from Danny Cole for Montague Street was discussed briefly. It was
decided that it would be denied. It was stated that Mr. Cole could apply for one lot only on
Montague Street or he could apply for a lot on the Airstrip.

Motion # 2006-06-49 to deny land application for Danny Cole on Montague Street.

Moved by Deputy Mayor McLean
Seconded by Mayor Williams

All in Favour. Motion Carried.
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Correspondence

ltem Action
Info Notes from Newfoundland and Labrador Federation of Municipalities File
News Release from Randy Collins re: Trans Labrador Highway File
Letter of Information re: Miss Teen Newfoundland and Labrador 2006 File
Fax from Canada Fire Arms Centre re: Gun Registry File
Letter re: Summer Active 2006 File
Letter from Government Policy Research Group re: Ottawa Political Guide File

Councillor Reports

Deputy Mayor McLean mentioned the ACOA Communications Training in Goose Bay.
There are 10 seats available and anyone who can attend should go. He met with Harvey
Blake regarding a new Fire Truck, any new piece of equipment has to be sanctioned by the
Fire Commissioner’s Office and then we will be eligible for 50% of the funding for the truck.
Deputy Mayor McLean also stated that the Municipal Plan needs to be reviewed and it was
something Council should probably do in the fall.

Councillor Patey suggested that any conferences attended by Council and staff should be
listed on the Agenda so that a report can be given. She also stated that Jane McGillivray is
willing to come to Council and give a report on Emergency Planning and Pandemic Flu. She
inquired about Canada Day and Summer Students. The Town Manager stated that Canada
Day preparations would be handled by the Community Centre Committee and that three
summer students were hired under the SCP program. Councillor Patey suggested that
Nunatsiavut may want to be involved with Canada Day Celebrations as well. The issue of
paintball guns was discussed briefly. It was stated that these regulations would be considered
when a review of town regulations was done.

Councillor Brown mentioned the Airstrip lot development. He agreed with the suggestion
that there be a limited time frame for development of these lots.

Councillor Hutchings briefly discussed the fire incident on the Fire Break. He was
concerned with open fires in the area. He also mentioned a ditch on Montague street behind
properties on Montague and Groves Crescent and had concerns about flooding on these
properties due to the ditch. It was noted that this would be taken care of when the Town
purchases heavy equipment. It was also noted that the Fire Department building needs
renovation work.

Action: The Town Manager will follow up with the RCMP regarding the incident on the
Fire Break.

Councillor Tuttauk gave a brief report on the Municipal Symposium he attended in Gander

and said that a report was available in the Town Office for viewing. It was suggested that the
Gas Tax could be used to make Town buildings more energy efficient. Councillor Tuttauk
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also mentioned wastewater treatment in North West River. It was stated that this issue would
have to be considered in the future and that we could possibly work with Sheshatshiu if they
install a wastewater treatment facility.

Mayor Williams asked that the floating dock be placed on the list for Maintenance. He
stated that he has received complaints from residents regarding boats and trailers left parked
on dock too long. It was suggested that Maintenance check to see if there are any signs made
for the dock regarding parking of vehicles and trailers.

Date for next regular meeting of Council was set for July 10, 2006, 6:30 p.m. in Council
Chambers.

Meeting adjourned at 9:00 p.m.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk
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Town of North West River
Regular Meeting Minutes # 2006-07
Monday, July 10, 2006

6:30 p.m.
Present: Councillor Frank Phillips ~ Absent: Mayor Arthur Williams
Councillor Marguerite Patey Deputy Mayor Ernie McLean
Councillor Ed Tuttauk Councillor Curtis Brown
Councillor Reg Hutchings
Staff: Pat Hibbs — Maintenance Supervisor

Winifred Davis — Town Manager/Clerk

Councillor Phillips called meeting to order at 6:40 p.m.

Councillor Phillips invited Mrs. Paddon to speak. Mrs. Paddon came to the meeting with
concerns regarding parking on beach. Councillor Phillips suggested that the RCMP should be
called each time there is concern regarding parking on beach. We have put signs in place
showing parking area. It was agreed that a notice would be placed on the ad channel in North
West River and in Goose Bay regarding parking, also the announcement would be sent to the
radio station in Sheshatshiu. It was suggested that the College and the Town building may
provide some parking space.

Action: The Town Manager will contact the RCMP and request that all vehicles parking on the
beach be issued parking tickets.

Mrs. Paddon also had some concerns regarding drainage pipes left on the beach near her
property. Pat stated that Ken Powell will be removing one of the pipes and the other pipe will be
used for a culvert.

Councillor Phillips thanked Mrs. Paddon for bringing her concerns to the Council meeting. Mrs.
Paddon thanked Council for the opportunity to speak and left at 7:05 p.m.

Maintenance Report

Pat updated Council on town maintenance. All beach parking signs and brush dump signs have
been put up. The jetting system will be needed in the fall for flushing lines. Pat stated that a
spare water pump was needed because the number three pump and number one pump was never
changed.





Action: The Town Manager will check financial avenues for purchase of a new water pump and
report to Council at next meeting.

Pat also stated that a double throw away switch was needed for the water reservoir. There would
be some electrical work involved and he suggested that we contact Treadway Baikie for
assistance.

Motion # 2006-07-51 to purchase a double throw away switch for Pumphouse #1 and #3
and to ask Treadway Baikie to complete electrical work as needed
for installation.

Moved by Councillor Phillips
Seconded by Councillor Hutchings

All in Favour. Motion Carried.

Pat also reported that Maintenance was unable to locate a curb stop as requested by a
resident. It was stated that because of the location digging up the area to find the curb stop
would be very expensive.

Action: Pat will contact Sheldon of the Town of Happy Valley — Goose Bay to find if there
is @ machine available for rent to locate curb stops.

Maintenance will have two beautification students this year. The students will sweep streets,
hedging, and cut grass. They will also check the beach every day as well as paint fire
hydrants. Maintenance will be picking up trees and willows and they are already starting
work to fill in shoulders of roads. There was an inquiry regarding a car wreck behind the
kiosk. Councillor Phillips will check to find out who owns the wreck. Pat also suggested
that something be placed at the shoulders of the road near Labrador Mini Mart to keep
vehicles from tearing up the shoulders of the roads. It was suggested that hydro poles might
be useful. Councillor Hutchings offered to contact Newfoundland Hydro to find out if we
can get hydro poles.

Pat left at 7:20 p.m.
Motion # 2006-07-52 to adopt Regular Meeting Minutes # 2006-06 as presented.

Moved by Councillor Hutchings
Seconded by Councillor Tuttauk

All in Favour. Motion Carried.
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Motion # 2006-07-53 to adopt Special Meeting Minutes June 29, 2006 re: Tender
Submissions for Heavy Equipment Purchase.

Moved by Councillor Phillips
Seconded by Councillor Hutchings

All in Favour. Motion Carried.

Councillor Tuttauk suggested that Maintenance staff did not need to attend Regular Council
Meetings. It was suggested that if a Municipal Services Committee meeting was held before
the Regular Council Meeting, maintenance issues could be discussed at that time. It was
agreed that Maintenance staff would continue to attend Regular Meetings of Council to
answer any questions council has regarding maintenance issues.

Business Arising

It was stated that there were several meetings that still needed to be held, one with Dr. Jane
McGillivray regarding Pandemic Flu, one regarding the Emergency Response Plan and one
regarding the Town Plan.

There was some concern that the area between the lots on Sunday Hill Road and Airstrip
Road would not be big enough for a groomed snowmobile trail. It was decided to check the
trail and discuss at next council meeting.

There was a brief discussion regarding ‘no parking’ signs for the docks. There was concern
from a resident about the way people were parking vehicles and trailers.

Action: Pat will check to see if there are signs that can be used for the dock in the
warehouse.
Financial

Bills for Payment July 10, 2006

Date Company Item Amount
1-JunGoose Sales and Services Supplies $591.09
6/6/2006 Terpstra Engineering Research old files for tie-in records $115.00
1/6/2006 Downhomer Inc. Advertising $540.50
6/15/2006 Labrador Motors Ltd. Repairs to Truck $198.29
Jun-06 Town of HVGB Animal Control $200.00
Jun-06 Town of HYGB Dump Fees $1,610.00
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6/26/2006 Valley Business Equipment Copier Support $237.46
Jul-06 NLAFCFF 2006 Convention $160.00
Jul-06 N.E. Parrott Surveys Legal Survey and Subdivision $6,897.00
6/10/2006 North Mart Council Coffee Supplies $49.13
6/12/2006 Labrador Sales Speedway valve $6.21
Jun-06 Ed's Gas Bar Gas $683.63
6/19/2006 The Redberry Patch Sympathy Bouquet $80.50
6/14/2006 Atlantic Purification Systems  Freight $80.50
6/19/2006 Motherwood Animal Control $197.41
Jun-06 Pat Hibbs Mileage $120.50
Jun-06 Marguerite Patey Flowers for Town Building $34.39
Jun-06 NL Hydro Hydro Bills $1,709.77
Jun-06 Goose Bay Wholesalers Janitorial Supplies $190.72
Jun-06 Lab Specialty Services Ink Cartridges $55.00
Jun-06 Credit Recovery Collection Fees $13.75
Jun-06 Moktech Office Supplies $348.61
Total $14,247.54
Previously Paid Bills July 2006
NAME AMOUNT REASON CHEQUE# | DATE
Canada Post 177.67 Postage 2027 6/7/06
Canada Post 24.87 Postage 2018 6/13/06
Receiver General 2368.04 Payroll taxes June 06 2048 7/6/06
Receiver General 1801.70 Payroll taxes for May 06 2019 6/7/06
Aliant 366.67 Telephone 2030 6/21/06
Aliant 33.29 Cell Phones 2029 6/13/06
Town of HV-GB 1610.00 Dump fees May 06 2028 6/13/06
Nfld Hydro 2141.14 Hydro for May 06 1999 6/7/06
Nelson Hope 300.00 Dog Trap for Town 2038 6/26/06
Harvey Blake 466.41 Fire Chiefs Conference 2047 7/6/06
Payroll 9635.12 Payroll for June 06 June
2006
Total 18,924.91
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Motion # 2006-07-54 to approve Previously Paid Bills and Bills for Payment as
presented.

Moved by Councillor Hutchings
Seconded by Councillor Patey

All in Favour. Motion Carried.
There was a brief discussion regarding the cost of the Airstrip Lot Development.

Action: The Town Manager will check with Crown Lands regarding payment for lot
development.

Office Update

A letter from Baine Johnson Insurance regarding Error and Omission insurance for the Town
was discussed. It was decided that Council would add this to the Town’s insurance policy.

Motion # 2006-07-55 to purchase Error and Omission Insurance for the Town of North
West River, costs will be prorated.

Moved by Councillor Patey
Seconded by Councillor Tuttauk

All in Favour. Motion Carried.

There was a brief discussion regarding janitorial services for the Town Building. It was
suggested that the town may want to consider contracting out cleaning services.

Action: The Town Manager will check costs and get back to Council.

It was decided that the next Employee Management Committee meeting to review the Policy
and Procedures Manual would be held Tuesday, July 18, 2006, at 9:00 a.m. in the Town
Office.

There was a discussion regarding the Newfoundland and Labrador Federation of
Municipalities Conference scheduled for October. It was agreed that a representative from
Council should attend if there is money left in the training budget.

Action: The Town Manager will look into costs and bring back to next council meeting.

It was also stated that certification training for Water Operations would soon be offered in
Goose Bay. It was agreed that both Pat and Shannon would go to this training.
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Reqular and New Business

A land application for William and Peggy Penny was reviewed.

Motion # 2006-07-56 to approve land application for a lot on Montague Street for
William and Peggy Penny.

Moved by Councillor Phillips
Seconded by Councillor Patey

All in Favour. Motion Carried.
There was a brief discussion on the Sunday Hill Lot Development. It was stated that we have
received a response from Crown Lands in St. John’s but we have been approved for lots
other than we applied for.

Action: The Town Manager will contact Crown Lands and write letter asking for revisions.

A letter of complaint from a resident was discussed briefly. It was agreed that a *Stop’ sign
would replace the “Yield’ sign at the corner of Broomfield Lane and River Road.

Action: The Town Manager will respond to resident and also ask Maintenance to change the
signs.

There was a brief discussion on a letter of complaint received from a resident regarding dirt
bikes on Sunday Hill Road.

Action: The Town Manager will respond to resident and state that complaint was passed to
RCMP and encourage resident to call RCMP when they have a problem regarding these
bikes.

There was a brief discussion regarding the state of Government buildings and grounds in
North West River. Councillor Patey had already sent an email to Minister Hickey’s office.

Action: Councillor Hutchings will check these buildings for maintenance issues. The Town
Manager will write letter to John Hickey’s office from Town.

A letter from the Multicultural Youth Gathering was read. It was decided to have Recreation
Director Jenna Broomfield attend this gathering as part of her Recreation duties.

There was a brief discussion on a previous motion of Council to close the beach to the public

after a certain hour in the evening. It was decided to defer this issue to the next Regular
Meeting of Council.
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Correspondence

ltem Action
Tidy Towns judging information package. Follow Up
Fax from Edward Farrell of Burin Town Council

re: study into possible links between electrical lines/transformers and cancer. Respond
Letter from NLFM re: Home and Auto Insurance Plan. File

Email from Government Members Office re: Red Tape Reduction Strategy. File

Email from Dobbin Freezetech Ltd re: refrigeration products and services. File

Councillor Reports

Councillor Tuttauk reminded Council that we should keep in mind the issue of wastewater
treatment. Council agreed.

Councillor Phillips suggested that a letter of congratulations be sent to Minister Hickey on
his new appointment. The Town Manager stated that a letter of congratulations had already
been sent.

The date for the next Regular Meeting of Council was set for Tuesday, August 8, 2006 at
6:30 p.m. in Council Chambers.

Councillor Phillips moved to adjourn meeting.

Meeting adjourned at 9:15 p.m.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk

Town of North West River Regular Meeting Minutes 2006-07






		Maintenance Report

		Business Arising

		Financial

		Office Update

		Regular and New Business

		Councillor Reports








Town of North West River

Regular Meeting Minutes # 2006-08

Tuesday, August 8, 2006
6:30 p.m.

Present: Mayor Arthur Williams Absent: Deputy Mayor Ernie McLean
Councillor Marguerite Patey Councillor Reg Hutchings
Councillor Curtis Brown
Councillor Ed Tuttauk
Councillor Frank Phillips

Staff: Winifred Davis — Town Manager/Clerk

Meeting Called to order at 6:35 p.m.

Maintenance Update

No update was available as Maintenance Supervisor Pat Hibbs did not attend meeting.

Adoption of Minutes

Motion # 2006-08-57

Motion # 2006-08-58

to adopt Regular Meeting Minutes # 2006-07 and Special
Meeting Minutes for Airstrip Lot Development, July 26,
2006 as presented

Moved by Councillor Phillips
Seconded by Councillor Brown

All in Favour. Motion Carried.

to sell each in the new residential lot in the new development
area on Airstrip Road for $9,800.00 each, this price includes
the cost of service to the curb stop and also the cost of lot
survey

Moved by Councillor Patey
Seconded by Councillor Tuttauk

All in Favour. Motion Carried.

Airstrip Lot Development: There was a brief discussion regarding the Airstrip Lot
Development. It was stated that Parrott Surveys has sent the lot survey to Crown Lands.
Council is now waiting for the documents from Crown Lands. It was suggested that a
special meeting be held this month to discuss the individual land sale agreements.





Business Arising from Minutes

Funding for Pump: A question was raised as to whether or not Council could apply for
cost share with government for the purchase of a water pump. The Town Manager stated
that according to Municipal Affairs we could apply but approval would depend on whether
or not it is an emergency and how much money we have in our budget to cover the cost.

Vehicle Wrecks: There was also mention of the wreck behind the kiosk. It was stated that
Duke Hounsell will contact the Town Office when he is in Town to remove the wreck. It
was suggested that the students be asked to get all plate numbers or serial numbers of
vehicle wrecks and owners could then be notified that wrecks have to be removed.

Groomed Snowmobile Trail: It was stated that one end of the Airstrip has 26.5 feet,
which is room enough for a groomed snowmobile trail. The other end of the Airstrip
towards Montague street will be checked for land ownership to determine if we can carry
the groomed snowmobile trail to the end of the Airstrip.

Action: The Town Manager will check with Crown Lands to determine if this land if
available.

Maintenance Staff: It was requested once again that Maintenance Staff attend all Regular
Meetings of Council for maintenance updates.

Financial

Budget Year to Date and Arrears Update: The Budget year to date was reviewed. It was
suggested that arrears collection start earlier and less notice, a week, would be sufficient.
The Town Manager stated that people needed to be given a chance to arrange payment
schedules. Three letters of notice, the last being a wage garnishment or water shut of
notice is what is commonly used. Also, those in arrears cannot say they have not had time
to pay or arrange payment plans if they have three notices by mail. It was agreed that
three notices would be sufficient but staff should begin sending notices in May rather than
in June.

Bills for Payment August 8, 2006

July, 2006 Ed's Gas Bar Gas for truck
7/11/2006 Northern Lights Ltd. Ad on Channel 2
July, 2006 Labrador Sales Bull Dog grips/batteries

7/7/2006 Municipal Assessment Agency Assessment fees
6/30/2006 Burden's Janitorial Services  Janitorial Supplies

July, 2006 Toss Signs Road Signs etc.
6/30/2006 Enviro Safe Tow hitch for Truck
July, 2006 Goose Bay Wholesalers Janitorial Suppliers
July, 2006 Goose Sales & Services Main. Supplies
Total
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Previously Paid Bills August 8, 2006

NAME AMOUNT REASON CHEQUE# | DATE
Receiver General $2280.55 | Payroll Taxes 2090 8/8/06
Canada post $116.28 Stamps 2052 7/11/06
Aliant Mobility $34.09 Cell Phone 2077 7/17/06
Aliant $352.65 Phone Bill 2078 7/17/06
Morneau Sobeco $373.00 Heath Insurance for Fire 2076 7/14/06

Fighters
Total $3156.57

Motion # 2006-08-59

Motion # 2006-08-60

Motion # 2006-08-61

Motion # 2006-08-62

to approve Previously Paid Bills and Bills for Payment as
presented

Moved by Mayor Williams

Seconded by Councillor Tuttauk

All in Favour. Motion Carried.

to purchase a new gas generator for the outfall

Moved by Mayor Williams

Seconded by Councillor Phillips

All in Favour. Motion Carried.

to borrow from RBC Royal Bank the amount of $332,350.00
to purchase one 710 G Backhoe from Ontrac Equipment

Moved by

All in Favour. Motion Carried.

Councillor Phillips
Seconded by Councillor Tuttauk

to purchase two Basketball Nets from Fundy Playground
Equipment in the amount of $4, 085.76, taxes and shipping
included for the rink

Moved by

All in Favour. Motion Carried.
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Office Update

NLFM Convention 2006: The Newfoundland and Labrador Federation of Municipalities
Convention scheduled for October 5-7, 2006 was discussed. The Town Manager stated
that council could send resolutions without sending a delegate but there would be no
council representative available to answer questions or discuss the resolutions, Council had
no representation at the NLFM Convention for the last two years and it was important that
we send someone. It was agreed that because Councillor Tuttauk attended a Municipal
Symposium in Gander earlier this year it would be beneficial for him to attend the NLFM
Convention as well.

Motion # 2006-08-63 that Councillor Ed Tuttauk will attend the Newfoundland and
Labrador Federation of Municipalities Conference October 5-
7, 2006 in Gander on behalf of Council

Moved by Mayor Williams
Seconded by Councillor Tuttauk

All in Favour. Motion Carried.

Councillor Tuttauk will follow up with Deputy Mayor McLean and Waylon Williams of
the Combined Councils of Labrador for NLFM resolutions. The deadline for resolutions is
August 25, 2006.

Policy and Procedures Manual: There was a brief discussion on the revised Policy and
Procedures Manual. It was agreed that another Employee Management Committee
meeting was needed.

Action: The Town Manager will arrange a meeting to be held before the next Regular
Meeting of Council.

Fire Department and Emergency Operations Centre Training: It was stated that
Volunteer Fire Fighter Harvey Blake will check with Fire Fighters to see who would like to
attend Fire Inspection Training in Goose Bay. It was also suggested that the Town
Manager attend EOCM training in Corner Brook in January of 2007.

Emergency Response Plan: It was suggested that the Town Office contact Minister John
Hickey’s Office regarding our Emergency Response Plan and the length of time it takes to
have it approved at Emergency Measures.

Action: The Town Manager will contact Minister Hickey’s Office to inquire about this
issue.

Jenny Redfern Park: The Jenny Redfern Park was discussed briefly. Councillor Phillips

now sits on the Park Committee. The Committee has requested a $250.00 donation from
the Town for the park construction.
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Motion # 2006-08-64 to donate $250.00 to the Jenny Redfern Park for Park
construction

Moved by Councillor Patey
Seconded by Mayor Williams

All in Favour. Motion Carried.

September Newsletter: The September Newsletter was discussed briefly. Councillor
Brown agreed to do the Councillor Corner section for September, 2006.

Town Manager Leave Request: There was a brief discussion on the Manager Leave
Request. It was stated that Joan was available to work while the Manager was away.
There was a question as to whether the Maintenance Supervisor will take his leave around
the same time. The Town Manager stated that he will be taking his around the same time
in the fall, but the Maintenance Assistant will still be working full time during the
Supervisor’s leave.

Motion # 2006-08-65 to approve Town Manager’s request for leave from October
2, 2006 to October 13, 2006

Moved by Mayor Williams
Seconded by Councillor Phillips

All in Favour. Motion Carried.

Regular and New Business

Land Application: A land application from Bridgett Morgan was discussed briefly. It was
agreed that the application would be denied due to the fact that larger lots were available on
the Airstrip and other residents have been denied for extensions or double lots on
Montague Street as all of these lots have been individually serviced.

Beach Closure: A previous Council motion to close the North West River Beach at dusk
was discussed. It was stated that it was not possible to close a public beach and that 33 feet
back from the water was considered crown land.

Motion # 2006-08-66 to rescind Motion # 2004-07A-83

Moved by Mayor Williams
Seconded by Councillor Phillips

All in Favour. Motion Carried.

Handicap Parking on Beach: It was stated that a Handicap Parking sign had already been
placed on the Beach. The sign has been put up. The Town Manager suggested that posts
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be put back on the beach to designate the Handicap Parking area.

Action: Maintenance staff will be asked to put posts around the Handicap Parking sign to
designate the parking area.

Correspondence

Item Action
Public Notice re: NL Electoral Districts Boundaries Commission File
Email from Roger Scaplen re: Federal Family Justice Service Division File
Notice from Bell Aliant re: Corporate Reorganization File
Notice of Water in the City Conference File
NL Network Canada Volunteerism Initiative re: Request for Proposals File

Councillor Reports

Councillor Patey stated that she attended a swearing in ceremony for Judge John Joy in
Goose Bay recently. She inquired about the Jetting System for the Town. The Town
Manager stated that Maintenance would be doing this work in September. She also
inquired about the Gas Tax allocation. The Town Manager stated that a fax was received
in the office stating when the signing would take place, Thursday, August 10, 2006 they
would be signing the agreement in St. John’s. It was also suggested that a letter be written
to the Regatta Teams from North West River congratulating them on a good showing in
this year’s Regatta.

Action: The Town Manager will write letter of congratulations to Regatta Teams.

Councillor Patey also inquired about road access between Portage Road and Blake Lane for
the Beach. Some concerns were raised regarding this road. It was agreed that this issue
would be reviewed at a later date.

Councillor Brown stated that RCMP had given out tickets to dirt bike owners in town and
there has been a significant decrease in the use of these bikes on roads in town.

Councillor Phillips stated that he attended the funeral for Ben Michel but he was
disappointed to see that there was very little representation from North West River at the
service.

Councillor Tuttauk stated that he had a request from a resident to put crushed stone on the
walking path from the Airstrip to the Beach, the path is wet and muddy. It was agreed that
this issued would be looked at for the next summer season. Councillor Tuttauk also stated
that Council should look at having something on hand for presentation to visitors when
they come. It was suggested that a package be prepared for this purpose and kept at the
Town Office. It was agreed that this would be done. Councillor Tuttauk also stated that
Nunatsiavut Community Corporation may be looking for rental of office space.
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The date for the next Regular Meeting of Council was scheduled for Tuesday September 5,
2006 at 6:30 p.m. in Council Chambers.

Mayor Williams moved to adjourn meeting. Meeting adjourned at 9:00 p.m.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk
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Town of North West River
Regular Meeting Minutes # 2006-09
Tuesday, September 5, 2006
6:30 p.m.

Present: Mayor Arthur Williams Absent: Councillor Frank Phillips
Deputy Mayor Ernie McLean
Councillor Marguerite Patey
Councillor Curtis Brown
Councillor Ed Tuttauk
Councillor Reg Hutchings

Staff: Winifred Davis — Town Manager/Clerk
Pat Hibbs — Maintenance Supervisor

Guests: Cpl. Werner Sawatzky — RCMP Sheshatshiu
Meeting was called to order at 6:30 p.m.

Mayor Williams welcomed Cpl. Sawatzky to meeting. Cpl. Sawatzky gave update on
summer. He stated that it had been very busy and that they hoped that the concerns over
beach parking and dirt bike use in town have been alleviated. Mayor Williams stated that
there was noticeable improvement in these areas around town. He thanked Cpl. Sawatzky for
his time. Cpl. Sawatzky left at 6:45 p.m.

Maintenance Update

Pat gave council an update on the work that will need to be done at the Jenny Redfern Park
area. The area would need to be dug up and part of a main sewer line replaced in order to
alleviate problems experienced by a homeowner in that area. An area of pavement will be
cut out on Grand Lake Road in order to locate a home owner’s curb stop. It was also stated
that Sheldon Normore of the Town of Happy Valley — Goose Bay needed to be contacted in
order to get the jetting truck to complete flushing.

There was some discussion on the Beach Road area regarding beach access from Blake Lane.
It was thought that one possible solution would be to build a road from Blake Lane to
Wilbert Baikie’s. Deputy Mayor McLean offered to talk to residents in the area regarding
this issue and bring comments back to the next council meeting.

Mayor Williams stated that Minister Hickey’s office will redo the Sunday Hill signs at no
cost to the Town. The Maintenance Supervisor will get information off the signs and bring
to Town Office to be forwarded to Minister Hickey. Pat left meeting at 7:25 p.m.





Adoption of Minutes

Motion # 2006-09-67 to adopt Minutes of Special Meeting August 22, 2006 as
presented.

Moved by Councillor Hutchings
Seconded by Councillor Tuttauk

All in Favour. Motion Carried.

Action: The Town Manager will check with Baine Johnson Insurance regarding the work
being done at Roz Andersen’s property.

Motion # 2006-09-68 to adopt minutes of Regular Meeting # 2006-08 as presented.

Moved by Councillor Patey
Seconded by Mayor Williams

All in Favour. Motion Carried.

Action: The Maintenance Supervisor will haul wrecks behind kiosk out to town sign
when Duke Hounsell arrives for pick up.

Business Arising
Mayor Williams stated that one homeowner on Sunday Hill Road was contacted
regarding the snowmobile trail between that road and the Airstrip and they are willing to

discuss the issue. It was suggested that the land be resurveyed.

Action: The Town Manager will contact the homeowner to set up a meeting regarding
the snowmobile trail.

The Policy and Procedures Manual was discussed briefly. It was decided that a separate
meeting would be held to finish the document.

Rental of office space for the Nunatsiavut Government was discussed. It was decided
that “‘Office No. 3” would be rented to the Nunatsiavut Government — Department of
Nunatsiavut Affairs at a rate of $300.00 per month.

Action: The Town Manager will draft a lease and contact the Department of Nunatsiavut
Affairs.
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Financial

Bills for Payment September 5, 2006

Date Company Item

July/Aug 06 Ed's Gas Bar Gas

August Goose Sales and Services Maintenance Supplies

August Staff/Councillors Mileage

Aug-06 Terry's Tents Braided Twine

Aug 29/06 Simply Care Computer payroll and Support services

22-Aug-06 Terpstra Engineering Site Inspection Lakeview Drive

28-Aug-06 Labrador Sales Supplies for Fun day

27-Aug-06 NewCap Advertising for Flushing of lines

21-Aug-06 Nfld & Lab. Assoc. of Fire Chiefs Fire Code Books

18-Aug-06 Baine Johnson Insurance Addition to insurance policy

25-Aug-06 Hillier's Trades Raid

24-Aug-06 North Mart Supplies for Town Fun Day

14-Aug-06 Moktech 2000 Ltd. Offices Supplies

18-Aug-06 National Safety Road Marker supplies

18-Aug-06 Labrador Motors Ltd Truck repairs

15-Aug-06 Town of HV-GB Dump Rental fees

3-Aug-06 Town of HV-GB Animal Control fees

1-Aug-06 Nebs New laser Cheques

8-Aug-06 National Safety Protective clothing (boots)

24-Jul-06 Emco Corp. Water and Sewer Supplies (installation)

Total
Previously Paid Bills September 2006
NAME AMOUNT REASON CHEQUE# | DATE
Aliant $366.85 Phone bill for Town and 2103 8/16/06
Fire Dept.

Aliant Mobility $33.00 Cell Phone 2100 8/11/06
Nfld. Hydro $1597.35 | Hydro for Town 2102 8/11/06
Payroll $9024.36 | Payroll up to Sept. 5/06 9/5/06
Total $9424.21
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$ 57134
$ 560.99
$ 126.00
$ 13.66
$ 489.06
$ 570.00
$ 25.96
$ 41.04
$ 410.53
$ 54165
$ 12.07
$ 26137
$ 23034
$ 78.89
$ 146.08
$ 1,596.00
$ 200.00
$ 166.92
$ 100.00
$10,918.64

$ 17,060.49





Motion # 2006-09-69 to approve Bills for Payment and Previously Paid Bills as
presented.

Moved by Deputy Mayor McLean
Seconded by Councillor Patey

All in Favour. Motion Carried.

Arrears collection was discussed briefly. It was stated that collection efforts were going well
and final notices will be sent next week to those who have not contacted the office.

Operation of Heavy Equipment was discussed briefly. It was agreed that the issue would be
deferred to an Employee Management Committee Meeting.

Motion # 2006-09-70 to exempt Jeremy Michelin from Poll Tax for the years 2005
and 2006.

Moved by Deputy Mayor McLean
Seconded by Mayor Williams

All in Favour. Motion Carried.

The Volunteer Fire Department has requested that the old pump in the Fire Hall be put up
for sale on bids.

Action: The Town Manager will put ad in paper for the sale of the pump. Proceeds will
go to the Volunteer Fire Department.

It was agreed that Mayor Williams would be entered for the Municipal Long Service
Awards. It was agreed that Council would vote for Terry Hancock as Labrador Regional
Director for the Municipal Assessment Agency.

The Newfoundland and Labrador Federation of Municipalities Conference in Gander was
discussed briefly. Deputy Mayor McLean will talk to Baxter Rose of the Municipal
Affairs regarding the Gas Tax.

The repairs to Roz Andersen’s Lakeview Drive property were discussed briefly. It was
decided that Mayor Williams would contact Baine Johnson Insurance regarding the issue.

Regular and New Business
A land application from Ken Powell was discussed briefly. It was agreed that the land in

question was to be kept as recreational space by Council. Another applicant had already
been refused the same piece of land.
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Motion # 2006-09-72 to refuse land application for area on Sunday Hill Road from
Ken Powell.

Moved by Deputy Mayor McLean
Seconded by Councillor Hutchings

All in Favour. Motion Carried.
The Airstrip lot development was discussed briefly. A land application was received for
one of Airstrip lots. It was agreed that Council would not accept any applications until
land was advertised. It was decided to set up a meeting to discuss individual land sale
agreements.

Correspondence

- Letter from Communities in Bloom

re: Winter Lights Celebrations File.
- Letter from Town of Gander
re: Newfoundland and Labrador Parks and Recreation Association. File.

- Fax from RCMP
re: Law Enforcement Charity Golf Tournament  Deputy Mayor McLean will attend.
- Letter from Kids Help Phone re: request for donation File.

Councillor Reports

Deputy Mayor McLean stated that he attended the Sod Turning Ceremony for the College
of the North Atlantic on behalf of Council. He also attended a meeting of the Goose Bay
Airport Corporation. Tidy Towns judge Andrew Collins came for judging in August.
Deputy Mayor McLean and Councillor Tuttauk showed him around North West River. The
winner of the Tidy Towns Competition will be announced at the NLFM Conference in
October.

Councillor Patey brought forward a suggestion regarding animal control. It was decided
that the Maintenance Staff would be contacted to discuss the issue and information would be
brought to the next council meeting. Councillor Patey also inquired about a purchase of a
digital camera for the Town Office. It was agreed that one could be purchased as soon as
possible.

Councillor Hutchings stated that he and Councillor Phillips attended Northern Strategies
Meeting held in Goose Bay. He reminded council that the deadline for submissions is
September 29, 2006.

Councillor Tuttauk stated that he has received a complaint from a resident regarding ATV
use in the community. Council agreed that complaints of this kind should be forwarded to
the RCMP. The glass on the kiosk was also discussed. It was agreed that Lexon would be
purchased to replace the broken glass on the kiosk.
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Motion # 2006-09-73 to purchase two sheets of Lexon at $300.00 per sheet to repair
the glass on the kiosk.

Moved by Councillor Patey.
Seconded by Deputy Mayor McLean.

All in Favour. Motion Carried.

Mayor Williams stated that he had a request from a resident to remove willows behind the
TVCR building to make more room for sliding and snowmobile traffic.

Action: The Town Manager will ask Maintenance to remove the willows behind TVCR
building before snowfall.

Mayor Williams also had concerns regarding the amount of garbage accumulating at four
mile on the North West River Highway. He asked that Minister Hickey’s office and the
Department of Environment be contacted regarding this issue. Mayor Williams also stated
that this year the Department of Transportation and Works would take care of snow clearing
from the intersection of Bayview Drive and Portage Road to the Interpretation Centre.

Date for next Council Meeting was set for Monday, October 2, 2006 at 6:30 p.m. in Council
Chambers.

Meeting Adjourned at 9:10 p.m.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk
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Town of North West River
Regular Meeting Minutes # 2006-10
Monday, October 16, 2006
6:30 p.m.

Present: Mayor Arthur Williams Absent: Councillor Frank Phillips
Deputy Mayor Ernie McLean
Councillor Marguerite Patey
Councillor Curtis Brown
Councillor Ed Tuttauk
Councillor Reg Hutchings

Staff: Winifred Davis — Town Manager/Clerk
Pat Hibbs — Maintenance Supervisor

Scheduled guests Lloyd Hillier, Kay Adams and Jane McGillivray were unable to attend.

Meeting called to order at 6:30 p.m.

Maintenance Update

Pat explained that Maintenance were still unable to locate Reg Powell’s and Casey
McGrath’s curb stops, he asked for direction from Council. It was stated that Maintenance
should look to “As Builts’ for information over winter months and in the Spring we will
make a decision as to whether or not they will be replaced. Pat stated that Treadway Baikie
will install the double throw switch for water and sewer. Sanding of roads in winter was
discussed briefly. It was decided that sand would be placed on the side of the Fire Hall on
Airstrip Road. Pat also stated that Hydrants have to be winterized. The floating dock also
needs to be put away. There was a brief discussion on animal control. Pat stated that he and
Shannon will agree to animal control for emergency situations i.e. School in winter and
beach in summer.

Action: A call will be made to RSM Municipal and Labrador Construction to request that
sand be placed to the right of the Fire Hall for sanding of municipal roads in winter.

Pat left at 6:55 p.m.





Adoption of Minutes

Motion # 2006-10-74 to adopt minutes of Regular Council Meeting 2006-09 and
Minutes of Special Meeting September 15, 2006 as presented.

Moved by Councillor Tuttauk
Seconded by Councillor Patey

All in Favour. Motion Carried.
Business Arising from Minutes
There was a brief discussion regarding access for residents on beach from Blake Lane.
Deputy Mayor McLean discussed the issue with some residents of the area. It was agreed
that because some planning is required to complete the work the issue would be looked at
again in the spring.

There was a brief discussion regarding Baine Johnson Insurance.

Action: The Town Manager will call the insurance company to get more information on
items covered under the policy for the Town.

There was an inquiry as to whether Duke Hounsell of Labrador City would be returning for
vehicle wrecks. It was stated that Mr. Hounsell was contacted again and he would come to
North West River when he comes back to Goose Bay sometime in October.

There was mention once again of the garbage dumped at the Four Mile Access Road.

Action: The Town Manager will call Minister Hickey’s Office to request that the area be
cleaned up.

There was a brief discussion regarding a provincial road in this area.

Action: The Town Manager will write to Minister Hickey’s Office and state that until there
is some commitment from the Nunatsiavut Government regarding a North Coast Road
Council will not consider this issue. The letter should also state that any funding allocated
for a provincial highway should be reallocated to repair and maintenance of Route 520
between North West River and Happy Valley — Goose Bay.

There was a brief discussion regarding snow clearing on Route 520. It was stated that a flyer
will begin in North West River this year.

There was some discussion regarding Newfoundland and Labrador Housing in North West
River. It was stated that the Corporation will be building 16 new units. It was suggested that
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they be contacted to find out whether or not some of these units could be placed in North

West River.
Financial

Bills for Payment October 2, 2006

Date Company Item Amount
9/21/2006 National Safety Equipment  Protective gloves $ 9.41
9/25/2006 Norte Dame Agencies Light bulbs $ 22.75
9/25/2006 Labrador Motors Fixed reverse beeper on truck $ 63.90
Sep-06 Callaman's Inc Digging lines Anderson/Cooper/Gear $ 5,734.20
9/6/2006 Iglutek Computers Inc Ink for printer $ 143.47
11-Aug-06 Heritage Craft Shop Cap - Donation $ 20.00
11-Sep-06 Ulu Industrial Services Ltd.  Plastic drum $ 128.25
30-Aug-06 Flotech Enterprises Ltd. W/S supplies $ 488.20
1-Sep-06 Mileage Claims $ 274.86
30-Sep-06 Ed's Gas Bar Gas $ 512.19
21-Sep-06 Goose Sales and Services  WI/S supplies /cutting disc $ 789.70
31-Aug-06 Provincial Airlines Cargo $ 50.16
5-Sep-06 Town of HV-GB Dump fees $ 1,596.00
8-Sep-06 R-N-R Plumbing Camera inspection $ 342.00
11-Sep-06 NewCap Broadcasting Advertising for flushing $ 61.56
21-Sep-06 Kean's Pump Shop Ltd. Pump $ 1,575.32
10-Sep-06 Profire Sales & Services Fire extinguisher inspection $ 64.92
5-Sep-06 Hitech Communications Pagers and batteries for Fire Dept. $ 967.63
Total  $12,844.52
Previously Paid Bills October 2, 2006
NAME AMOUNT REASON CHEQUE# | DATE
Canada Post $174.42 Postage 2134 9/13/06
Snake and Camera on sewer lines

R-N-R Plumbing $330.60 2135 9/13/06

Nfld. Hydro $1531.26 Power 2136 9/13/06

Receiver General $3362.04 August Remittance Payroll tax 2137 9/13/06

Aliant Mobility $33.00 Cell Phone 2145 9/20/06

Aliant $368.88 Telephone 2146 9/20/06

P.D. MacDougall Cpl $100.00 Donation to Law Enforcement 2147 9/20/06

Golf Tournament
Payroll $5762.10 Payroll Sept. 06
Total $12,617.42
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Motion # 2006-10-75 to approve Bills for Payment and Previously Paid Bills as
presented

Moved by Deputy Mayor McLean
Seconded by Councillor Hutchings

All in Favour. Motion Carried.

There was some discussion regarding the Town’s new heavy equipment. It was decided that
the equipment would be put on display on the waterfront. It would be advertised on the local
ad channel and residents would be encouraged to come and talk to maintenance for advice
and questions or concerns.

It was stated that the Community Centre needed two new fire extinguishers and the
Committee would like Council to purchase them for the building. Council agreed to
purchase two new five pound fire extinguishers for the Community Centre.

Janitorial services for the Municipal Building was discussed. It was stated that the two
people interviewed for the janitorial position were no longer interested. There were no other
applicants. A quote was received from Don Sar Enterprises for yearly cleaning of the
building, supplies included. It was stated that this option was cheaper than employing a
janitor and purchasing our own supplies.

Motion # 2006-10-76 to accept quote from Don Sar Enterprises in amount of $427.50
per month, HST and Janitorial Supplies included for one year.

Moved by Mayor Williams
Seconded by Councillor Hutchings

All in Favour. Motion Carried.
Regular and New Business

A land application from Ken Powell for the ski slope area was revisited briefly. It was
agreed that the initial decision would stand and the area would be kept as recreation space.

A letter from the Community Centre Committee requesting a donation to their upcoming
fundraiser was discussed briefly. It was agreed that a $100.00 donation would be given to
the Community Centre. It was also stated that the Community Centre Committee was doing
a good job with the operation and maintenance of the building.

A letter was read from a resident regarding a street light for Goudie Hill.

Action: The Town Manager will reply stating that the area will be looked at as part of a full
review of the community for street lighting.

Town of North West River Regular Meeting Minutes 2006-10 4






Concerns were brought forward from the VVolunteer Fire Department regarding response to
brush fires in Sheshatshiu. There were 13 calls in total to date and two Fire Hoses have been
destroyed while responding to fires in that area.

Action: The Town Manager will contact the Sheshatshiu Band Council to set a up meeting
regarding the Volunteer Fire Department. The RCMP Detachment in Sheshatshiu will also
be asked to respond to each fire with the VVolunteer Fire Department. Quotes will also be
obtained for cost of replacement of Fire Hoses and the Sheshatshiu Band Council will be
billed.

There was some discussion regarding development on the corner of Sunday Hill Road and
Montague Street. It was stated that a permit was not issued to the property owner for any
development. It was decided that a letter would be written to the homeowner asking that any
further development be stopped until a permit is issued. The location of a culvert and
driveway will also have to be checked.

There was mention of a public meeting held at Lake Melville School regarding drugs found
in school. It was stated that the meeting was more of an information session and the RCMP
attended. It was also stated that Lake Melville School contacted the RCMP immediately
after the items were found.

A commercial land application from Lloyd Hillier was reviewed.

Motion # 2006-10-77 to approve commercial land application for Lloyd Hillier.

Moved by Councillor Patey
Seconded by Councillor Brown

All in Favour. Motion Carried.

A letter from a resident regarding gravel trucks hauling from North West River was
discussed.

Action: The Town Manager will respond to resident. A letter will also be written
Government Services to request a second Highway Enforcement Officer the area and also to
the Minister of Transportation and Works regarding the condition of Route 520.

Correspondence
» Labrador Health Secretariat Community Newsletter - File
> Letter from Protective Gear Services re: Products - File
> Letter from Ajunnginiq Centre re: Inuit Health and Wellness - File
» Media Release from Combined Councils of Labrador re: VBNC Strike - File
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Councillor Reports

Deputy Mayor McLean stated that the Town Plan needs to be looked at soon. He also
suggested that Council write a letter of Congratulations to the Nunatsiavut Government on
their recent elections. He gave a brief update on the Pan Labrador meeting he attended. He
updated Council on donations that were given to groups and organizations from the Beach
Festival Committee. It was suggested that a letter of thanks be written to the Beach Festival
Committee. Deputy Mayor McLean also suggested that Maintenance Staff be asked to wear
all safety equipment during business hours. He suggested that the Town would need to look
at purchasing a pick up and sander in the coming year. Deputy Mayor McLean also
suggested that the Town look at building one Municipal Garage, he suggested that the gas tax
money may be a consideration for payment. He also stated that Council needs to look
seriously at placing deadlines for development in land purchases.

Councillor Patey inquired about the Bonfire. It was suggested that the event could be
advertised at the end of the week. It was also suggested that Gerald Fisher be contacted once
again to remove the boat left outside their old property. Councillor Patey once again
reminded Council that the Emergency Plan needs revision.

Councillor Tuttauk and Councillor Hutchings agreed to give out treats at the Town Bonfire.

Councillor Brown suggested that the area for the groomed snowmobile trail needs to be
cleaned out. It was suggested that homeowners in the area be contacted if they have items
that sit outside their property.

Councillor Hutchings asked if anyone from Council would attend an upcoming school
board meeting. Councillor Tuttauk agreed to attend as Councillor Phillips is not available.
Councillor Hutchings will give Councillor Tuttauk any information available for meeting.

Councillor Tuttauk gave an update on the NLFM Conference he attended in October. He
stated that the conference was a good experience. He updated Council on information he
received regarding Gas Tax funding, Tidy Towns, Employee Benefits, and he also stated that
our resolution regarding Route 520 was passed. Councillor Tuttauk also suggested that
Town Council may want to consider working with the Nunatsiavut Community Corporation
and it was suggested that Mina Campbell — Hibbs be invited to attend Council meetings.
Councillor Tuttauk also mentioned the closure of Woody’s Restaurant and the suggestion
that taxes were too high. It was stated that Woody’s Restaurant was in their first year of
business and they paid only 20 % of their full amount as stated in the Business Tax Incentive
Package.
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Mayor Williams brought forward the issue of Shannon Parsons’ full time position.

Motion # 2006-10-78 to hire Shannon Parsons as a full time maintenance/snow
clearing employee

Moved by Councillor Hutchings
Seconded by Mayor Williams

All in favour. Motion Carried.

Mayor Williams also asked that the RCMP houses be added to the list for clearing of wing
rolls during winter. He also noted that Council would begin budget meetings next month. A
shelter for the heavy equipment was mentioned. Deputy Mayor McLean agreed to check on
some places that may be suitable for storage. The old Fire Truck was mentioned. The
Volunteer Fire Department would like to put it out on tenders. Pump bids will be opened
tomorrow and pump will be given to highest bidder.

The next Regular Meeting of Council will be held Monday, November 6, 2006 at 6:30 p.m.
in Council Chambers.

Meeting adjourned at 9:20 p.m.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk

Town of North West River Regular Meeting Minutes 2006-10






		Maintenance Update

		Adoption of Minutes

		Business Arising from Minutes

		Financial

		Previously Paid Bills October 2, 2006

		Correspondence

		Councillor Reports






Town of North West River
Regular Meeting Minutes # 2006-11
Monday, November 4, 2006
6:30 p.m.

Present: Deputy Mayor Ernie McLean Absent: Mayor Arthur Williams
Councillor Marguerite Patey
Councillor Curtis Brown
Councillor Ed Tuttauk
Councillor Reg Hutchings
Councillor Frank Phillips

Staff: Winifred Davis — Town Manager/Clerk
Pat Hibbs — Maintenance Supervisor

Meeting called to order at 6:30 p.m.

Maintenance Update

Pat stated that the throw away switch has been installed and all winterizing is complete. He
stated that NL Hydro and Aliant were down to check the height of lines for heavy equipment
clearance. Pat was reminded that all maintenance staff should be wearing appropriate safety

equipment. A question was raised regarding the services for two of the Airstrip lots. It was
agreed that the services could be done.

Action: Pat will talk to residents to find out where they would like the services installed.
Also a list of materials used and hours of labour would be brought to the office for billing
purposes.

Adoption of Minutes

Motion # 2006-11-79 to adopt minutes of Special Meeting October 30, 2006 re:
Snow Clearing.

Moved by Councillor Phillips
Seconded by Councillor Patey

All in Favour. Motion Carried.

Action: The Town Manager will check with Ontrac Equipment regarding studded tires for
heavy equipment.





Motion # 2006-11-80 to adopt minutes of Special Meeting October 30, 2006 re:
Gravel Trucks.

Moved by Councillor Hutchings
Seconded by Councillor Patey

All in Favour. Motion Carried.
Motion # 2006-11-81 to adopt Regular Meeting Minutes 2006-10 with noted change.

Moved by Councillor Brown
Seconded by Councillor Hutchings

All in Favour. Motion Carried.
Business Arising from Minutes
It was suggested that a section of the ramp at the Forestry Building be removed during winter
to accommodate the groomed snowmobile trail. Deputy Mayor McLean will speak with

Keith Deering of Department of Forestry regarding this issue.

It was also suggested that Maintenance be asked to remove willows from the sides of some
areas of Paddon Road.

Action: The Town Manager/Clerk will ask Maintenance staff to remove willows as needed.

Financial

Bills for Payment November 6th, 2006

Date Company Item Amount
10/1/2006 Ed's Gas Bar Gas for trucks [Fire & Town] $ 78153
10/32/06 Goose Sales & Services Emergency Lights for Fire Hall $  346.54
10/23/2006 The Redberry Patch Flowers $ 54.72
Oct-06 Atlantic Purification Systems Chlorine $ 547.20
10/3/2006 Notre Dame Agencies Ltd Maintenance supplies $ 88.86
27-Oct-06 Notre Dame Agencies Ltd Gas Generator w/electric start $ 1,134.30
25-Oct-06 Moktech 2000 Ltd. Office Supplies $ 276.09
23-Oct-06 OnTrac White grease $ 25.17
23-Oct-06 National Safety Equipment Fire Extinguisher $ 61.50
5-Oct-06 Emco Corporation Water and Sewer pipe $ 54174
20-Oct-06 DonSar Enterprises Ltd $ 381.90

20-Oct-06 Pilgrim's Landscaping Ltd. Roz Anderson property repairs $ 7,976.01
18-Oct-06 Baine Johnston Insurance $ 783.15

19-Oct-06 Pat Hibbs/Shannon Parsons Meals for training in G.Bay $ 65.70
30-Oct-06 Mileage Claims Staff $ 157.50
4-Oct-06 Municipal Assessment Assessment Services $ 1,898.00
25-Oct-06 Hillier's Trades Lock and Leys for building $ 35.33
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25-Oct-06 Hillier's Trades Credit note $ (35.33)
2-0ct-06 Mokami Travel Services Airfare for NLFM Conference $ 577.23
5-Oct-06 Toss Signs Inc Town crest on Backhoe $ 364.80
29-Sep-06 The Source Powershot camera $ 341.99
2-Oct-06 Town of HV-GB Dump fees $ 1,596.00
29-Sep-06 Valley Business Copier maintenance $ 235.40
25-Sep-06 Guillevin International Switch W & S Maintenance $ 507.30
12-Oct-06 Transcontinental Media $ 359.10
Total $19,101.73
Previously Paid Bills
NAME AMOUNT REASON CHEQUE# | DATE
Payroll $6,188.32 | Payroll 10/31/06
Receiver General $2,209.30 | Payroll Taxes 2172 10/10/06
NL Hydro $1,674.67 | Hydro for Town 2173 10/10/06
Aliant Mobility $ 34.20 | Cell phone use 2174 10/12/06
Royal Bank Visa $ 489.06 | Simply Accounting 2181 10/18/06
Aliant $ 368.58 | Town & Fire Dept Phones | 2182 10/18/06
Rosmond Andersen | $ 732.00 | Replacement of items 2183 10/18/06
Canada Post $ 116.28 | Stamps 2184 10/18/06
Canada Post $ 24.87 | Newsletter mailing 2186 10/20/06
Canadian Cancer $ 205.50 | Xmas cards 2187 10/25/06
Society
Total $12,042.78

Motion # 2006-11-82

A brief discussion on 2007 budget was held. It was decided that the first budget meeting will

to approve Bills for Payment and Previously Paid Bills as
presented

Moved by

Councillor Patey

Seconded by Councillor Tuttauk

All in Favour. Motion Carried.

be held November 20, 2006.
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The land sale agreement for the Airstrip lots was discussed briefly. It was agreed that one

item would be added.

Motion # 2006-11-83

Motion # 2006-11-84

Office Update

Motion # 2006-11-85

to amend land sale agreement to say that extension to
development may be granted if owner applies to Council and
request is approved at a Regular Meeting of Council.

Moved by Councillor Tuttauk
Seconded by Councillor Patey

All in Favour. Motion Carried.
to approve quote from Don Sar Enterprises for stripping and
waxing of Municipal Building floors for the amount of $475.00

HST Included.

Moved by Councillor Tuttauk
Seconded by Councillor Patey

All in Favour. Motion Carried.

to approve registration for Local Government Management
Training for Councillor Tuttauk and the Town Manager/Clerk
at a cost of $525.00 each.

Moved by Councillor Hutchings
Seconded by Councillor Phillips

All in favour. Motion Carried.

There was a brief discussion regarding Pre-Budget Consultations to be held in November.
Deputy Mayor McLean agreed to go. It was agreed that two items to bring forward would be
the Municipal Operating Grant and the Trans Labrador Highway.

A brief discussion was held regarding Employment Agreements for Maintenance Staff.

Motion # 2006-11-86

Town of North West River Regular Meeting Minutes 2006-11

to add items 1, 2, 3, and 4 from the October 30, 2006 Snow
Clearing minutes to the employment agreements for
Maintenance Staff.

Moved by Councillor Tuttauk
Seconded by Councillor Brown

All in Favour. Motion Carried.






Building permits for 2006 were reviewed.

Action: The Town Manager/Clerk will write letters to three residents who have not yet
obtained permits for their construction. One of these residents have already received a letter
and will receive a second letter to reiterate safety concerns regarding a driveway and culvert
put in place.

The Tree Lighting was discussed briefly. It was decided to hold the Town Tree Lighting on
National Tree Lighting Day and to hold it in conjunction with the Community Centre event if
Committee agrees.

Motion # 2006-11-86 to purchase turkeys for Town Staff and VVolunteer Fire
Department Members.

Moved by Councillor Patey
Seconded by Councillor Tuttauk

All in Favour. Motion Carried.
It was agreed that a House Decorating Contest would be held again this year. Three people
would be asked to judge, staff and Council will not participate. Prizes will be $100.00 for
first price, $50.00 for second prize and $25.00 for third prize.
Regular and New Business
A letter from the VVolunteer Fire Department was discussed.
Action: The Town Manager/Clerk will check prices for replacement of two fire hoses and
bill the Sheshatshiu Innu Band Council. A letter will also be written to the Band Council to
set up a meeting to discuss concerns from the Volunteer Fire Department regarding
equipment and safety. The RCMP will be asked to attend and Mayor Williams will be asked
to attend on behalf of Council.

A Crown Land Referral Application for Ken Powell was reviewed. It was decided to
approve the application.

Correspondence

Invitation from First Nation Network

re: Generating Opportunity and Wealth Conference - File.
Letter from CUPW re: Rural Post Office - File.
Letter from Senator Bill Rompkey re: Debate of Senate - File.
Millennium Scholarships application and information — Councillor Hutchings to follow up.
Info Note from NLFM - File.
Letter and information from Caine’s Quest — Councillor Phillips to follow up.
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Councillor Reports

Councillor Patey stated that a request to have Regular Meetings of Council begin at 7:00
p.m rather than 6:30 p.m. was made. It was agreed that Regular Meetings of Council be
begin at 7:00 beginning in December, 2006.

Councillor Phillips stated that he attended an ACAP meeting on September 25. This was an
update and information meeting. He also stated that Roberta Benefiel was also representing
this area.

Councillor Tuttauk stated that he attended an Education Working Group with Bridgett
Morgan on October 19. He reported that their presentation went well.

Deputy Mayor McLean updated Council on several meetings he attended since the last
Council meeting. He suggested that an information flyer be sent to the public regarding

snow clearing. He also stated that there are volunteers in the Community who have put
their names forward for snow clearing services if needed.

Date for next meeting was set for December 4, 2006 at 7:00 p.m. in Council Chambers.

Meeting adjourned at 9:30 p.m.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk
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Town of North West River
Regular Meeting Minutes # 2006-12
Monday, December 6, 2006

7.00 p.m.
Present: Deputy Mayor Ernie McLean Absent: Mayor Arthur Williams
Councillor Marguerite Patey Councillor Curtis Brown

Councillor Ed Tuttauk
Councillor Reg Hutchings
Councillor Frank Phillips

Staff: Winifred Davis — Town Manager/Clerk
Pat Hibbs — Maintenance Supervisor

Meeting called to order at 7.00 p.m.

Maintenance Update

It was stated that it would cost $11,000.00 to purchase studded tires for the heavy equipment.
It was also mentioned that hose fittings on equipment needed to be adjusted. The
Maintenance Supervisor expressed some concern over restricted use of sand from the pits. He
also stated that Hydro and Aliant still have to raise some wires around town. It was agreed
that work to raise lines by Hydro and Aliant is ongoing and the companies were aware that
some work was not yet complete.

Action: Deputy Mayor McLean will check with Ontrac Equipment regarding chains for
heavy equipment.

Action: The RSM Office in Goose Bay will be contacted regarding use of sand.

The Maintenance Supervisor left at 7:20 p.m.

2007 Budget

Motion # 2006-12-87 to approve a $25.00 increase in poll tax for the year 2007 from
the current rate of $150.00 per year to $175.00 per year.

Moved by Councillor Phillips
Seconded by Councillor Tuttauk

All in Favour. Motion Carried.

Motion # 2006-12-88 to approve adjustments to Permits and Fees for the year 2007
as presented.

Moved by Councillor Hutchings
Seconded by Councillor Patey

All in Favour. Motion Carried.





Motion # 2006-12-89 to approve the 2007 Budget as presented.

Moved by Councillor Patey
Seconded by Councillor Hutchings

All in Favour. Motion Carried.
Adoption of Minutes
Motion # 2006-12-90 to approve Regular Meeting Minutes # 2006-11 as presented.

Moved by Councillor Hutchings
Seconded by Councillor Patey

All in Favour. Motion Carried.
Business Arising from Minutes

There was a discussion regarding the move of Nunatsiavut offices from North West River to
Goose Bay. These offices are currently located in the Mac 5 Building on Portage Road. It
was stated that the Community Offices located in the Municipal Building will not be moving
to Goose Bay. Concerns raised included:
- Loss of an aboriginal owned and run business that provides employment in North
West River.
- Impact on Nunatsiavut beneficiaries that live in North West River
- Loss of tax revenue to Town of North West River
- Is the move feasible at this time when another move to the Land Claim area will be
made in five years?
- It was agreed that coordination of services should not be a concern as services are
currently spread out among different areas in the Land Claim area.

Action: A letter will be written to the Nunatsiavut President regarding this issue and copied
to Ministers involved, the Inuit Corporation and the Nunatsiavut area member. A meeting
will be requested to discuss this issue.

Councillor Phillips will speak to Keith Deering of the Department of Forestry regarding the
Groomed Snowmobile Trail.

The House Decorating Contest was mentioned. It was decided that prizes would be the same
as last year and Councillor Patey and Councillor Hutchings agreed to judge. Councillor
Hutchings will ask a resident if they would like to judge as well.

Councillor Hutchings complimented Councillor Tuttauk and Bridgett Morgan for their work
on a presentation for the School Board. He added that one teaching position has been put
back into Lake Melville School.

Action: A letter of thanks will be written to Bridgett Morgan for her work on this issue.
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Financial

Bills for Payment December 4th, 2006

11/6/2006 Ed's Gas Bar Gas for truck and Loader $ 1,132.04
10/6/2006 Govt. of NL Freight charges $ 44.87
11/6/2006 Labrador Specialties Charger for cell phone $ 5.70
Nov-06 Goose Sales & Services Supplies $ 231.07
11/6/2006 North Mart Supplies for Bonfire $ 47.94
October, 2006 Govt. of NL Training manual for Water Dist.training $  100.00
November, 2006  Combined Councils 1/2 Vehicle rental $ 234.17
November, 2006  Western Pumps Pump Repairs $ 1,328.53
November, 2006  Ulu Industrial Ltd. Chlorine drum $ 14227
November, 2006  Treadway Baikie Electrical repairs $ 227.68
October, 2006 Guillevin International Electrical supplies $ 116.92
November, 2006  Labrador Motors Truck repairs $ 703.64
November, 2006  OnTrac Oil for Loader $ 108.15
November, 2006  United Rentals Blades $ 97.81
October, 2006 Transcontinental Media Ad for tender for Fire truck 2 weeks $ 320.80
November, 2006  Atlantic Purification Systems Chlorine $ 285.54
November, 2006  Govt. NL Fee for land development $ 2.28
November, 2006  DonSar Enterprises Ltd. Janitorial services $ 42750
November, 2006  Town of HV-GB Dump fees $ 1,596.00
November, 2006  Town of HV-GB Sewer Jet rental $ 1,207.70
November, 2006  Moktech 2000 Ltd. Office supplies $ 19484
November, 2006  Labrador Sales Ltd. Maintenance supplies $ 5.46
November, 2006  Goose Bay Wholesalers Fire Hall supplies $ 36.24
November, 2006  Staff Mileage $ 360.90
$ 8,958.05
Previously Paid Bills December 4, 2006
NAME AMOUNT REASON CHEQUE# | DATE

Receiver General $2353.07 | Payroll taxes 2192 11/20/06

Donna Michelin $250.00 Garbage Collection 2218 11/08/06

NL Hydro $1665.06 | Heat and Lights 2217 11/08/06

Aliant Mobility $33.00 Cell Phone 2226 11/21/06

Aliant $364.26 Telephones 2227 11/21/06

Royal Bank Visa $606.44 NFLM Conference & 2228 11/21/06

maintenance supplies

Woody’s $639.60 Over payment on taxes 2229 11/21/06

College of North $1050.00 | Registration for 3 day 2230 11/21/06

Atlantic training for Town Manager
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Volunteer Fire $553.00 Fire Inspections etc. 2235 11/2/06
Dept.
Canada Post Corp. | $24.65 Postage for Newsletter 2236 11/30/06
Payroll $5758.32 | Salaries Nov./06
Total $13,297.40
Motion # 2006-12-91 to approve Bills for Payment and Previously Paid Bills as
presented.

Moved by Councillor Hutchings
Seconded by Councillor Tuttauk

All in Favour. Motion Carried.

Financial Reports from the Recreation Commission of North West River and the North West
River Community Centre were presented. It was stated that the Community Centre was in a
good financial position for the winter and there would be no problems handling operational
costs for the rest of the season. It was also stated that finances for the Jenny Redfern Park
Project will be handled through the Recreation Commission. Also, efforts will continue this
spring to resurface the rink and install basketball and volleyball equipment.

Office Update

The Combined Councils of Labrador AGM was discussed. It was agreed that one resolution
would be brought forward regarding a feasibility study for the North Coast Highway. It will
be decided at a later date which Councillor will attend the AGM.

The resignation of the Acting Fire Chief, Vance Michelin, was mentioned.

Action: A letter will be written to Vance Michelin thanking him for his efforts and also for
remaining a volunteer member of the Fire Department.

Deputy Mayor McLean and Harvey Blake of the VVolunteer Fire Department met recently
with Fred Hollett of the Fire Commissioner’s Office. A request will be made for a new fire
truck as the old one has now been condemned and one truck will not adequately meet our
needs.

Action: A letter will be written to the Fire Commissioner’s Office before December 31, 2006
requesting a new fire truck for the Volunteer Fire Department. Also, possible avenues for
funding will be looked at over the next month.

A request from the Community Centre Committee to have Maintenance clean entrances to
building was read. It was suggested that the Community Centre Committee look at their
maintenance budget and possibly hire a student when needed to shovel the entrances.
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Action: A letter will be written to the Community Centre Committee stating that
Maintenance would not be responsible for these entrances. Snow Shovellers will shovel the
entrances when they are hired.

A letter from LLMTA was discussed briefly.

Motion # 2006-12-92 to purchase a standard ad with the Association at a cost of
$400.00.

Moved by Councillor Hutchings
Seconded by Councillor Tuttauk

All in Favour. Motion Carried.

Christmas office hours were discussed briefly. It was agreed that the office would close
December 22, 2006 at noon and reopen December 27, 2006 at 8:00 a.m.

Regular and New Business

The Airstrip Lot Development was discussed. A letter from the Crown Lands Registry
Office was received regarding payment for lots.

Action: A letter will be written to the Crown Lands Registry Office requesting a installment
payment arrangement for the development.

Correspondence

Information from Labrador Grenfell Health re: Emergency Planning Meeting - File.
Winter Active Newfoundland and Labrador Registration of Community Events - File.
Climate Change information from Arctic Net - File.
Municipal Assessment Agency Annual Report — 2006-2007 - File.
Information from Department of Transportation and Works

re: Transportation Plan for Labrador - File.

Councillor Reports

Councillor Hutchings stated that he will be taking 10 students from Lake Melville School to
New York for a spring trip. He also stated that two students have applied for the
Millennium Scholarships.

Councillor Patey mentioned several items that still need attention, they included employee
agreements and the Town Plan. She also mentioned clearing of driveways for residents. It
was stated that a rate could be set and when staff had time driveways could be cleared with
the snow blower.

Deputy Mayor McLean updated council on various meetings he attended during the past
month. He also stated that a representative from ACOA would like to meet with a
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representative from Council as well as the North West River Inuit Community Chair and the
Executive Director of the Combined Councils office in the near future. Deputy Mayor
McLean will follow up.

The next Regular Meeting of Council will be held January 8, 2007 at 7:00 p.m.

Meeting adjourned at 10.00 p.m.

Arthur Williams Winifred Davis
Mayor Town Manager/Clerk
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